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ECONOMIC PLANNING 


LIAONING'S GOVERNOR SPEAKS ON 1983, 1984 WORK 
SK230351 Shenyang Liaoning Provincial Service in Mandarin 1030 GMT 22 Jan 84 


[Text] On the morning of 22 January, the provincial people's government held 
a plenary session with the attendance of principle responsible comrades of 
various commissions, offices, departments, and bureaus under the provincial 
people's government. Governor Quan Shuren summed up 1983 government work and 
mapped out plans for the work in the first half of 1984. 


In his speech, Governor Quan Shuren said: In 1983, our province scored 
gratifying achievements in the sphere of agriculture, industry, finance and 
trade, science and technology, and culture. A noticeable turn for the better 
was effected in sucial conduct and public secvrity, and a new situation was 
initially created in the socialist modernization drive. 


heferring to the work for the first half of 1984, Governor Quan Shuren mapped 
out plans for work in various fields. He said: Conscientious efforts should 
be made to develop agricultural production so as to reap an all-round bumper 
harvest. Industriul and communications enterprises should increase their 
revenue centering on increasing economic results and making the results increase 
by the same margin as the growth rate. Attention should be paid to enterprise 
technological transformation and progress. At the same time, continued efforts 
should be made to reform the economic managerial system, to guarantee the 
construction of top-priority projects, and to strictly control the scope of 
capital construction. 


Governor Quan Shuran said: To make proper arrangements for markets and the 
people's livelihood, both industrial and commercial departments should 
strengthen market investigation and estimation and organize market supply well. 
Tuportance should be attached to scientific, technological, and cultural work 
and to the development of competent persons and intellectual resources. The 
work of dealing blows to criminal and economic crimes should also be stressed 
in line with the arrangements of the CPC Central Committee and the provincial 
CPC committee. Some people should be organized to conduct investigetions of 
the special subject of the Seventh 5-Year Plan. Preparations should be made 
for the second session of the Sixth Provincial People's Congress. 

















Governor Quan Shuren said in conclusion: The task for the work of the first 
half of 1984 will be very arduous. We should make overall plans and take 
all factors into consideration under the leadership of the provincial CPC 
committee and centering on economic construction so as to make proper arrange- 
ments for both the party rectification among organs directly under the pro- 
vincial people's government and to the elimination of spiritual pollution in 
adherence to the principle of making corrections in the course of rectifica- 
tion. Continued efforts should be made to develop organizational reform, to 
make proper division of operational work for various departments 2nd 
bureaus, to establish a responsibility system, to change the style of lLeader- 
Ship, and to conduct penetrating investigations and studies. It is necessary 
to adhere to the practice of proceeding from reality in doing everything, to 
carry forward the spirit of having the courage to carry out reforms and make 
innovations, and to map out ways to solve the new situations and new problems 
emerged under the new conditions so as to push forward the work in all fields 
in Liaoning. 


CSO: 4006/260 


ECONOMIC PLANNING 


HEILONGJIANG GOVERNOR ON ECONOMIC WORK 
SK210901 Harbin Heilongjiang Provincial Service in Mandarin 1000 GMT 20 Jan 84 


[Excerpts] At the provincial government plenary session, which concluded today, 
Governor Chen Lei said: We should further emancipate our minds, relax policy 
restraints, and enliven the economy so as to secure prominent progress in our 
province's economic work in 1984. 


While talking about further relaxing policy restraints and enlivening the 
economy, Chen Lei said: In line with the guidelines of the No 1 document of 
the centrei authority, the agricultural front should further stabilize and 
perfect various types contracted responsibilities systems on a households basis 
with payment linked to output, lengthen the terms of land contracts, rationally 
readjust lands, make the funds of peasants and the collectives circulate in a 
rational manner, enthusiastically develop key and specialized households and 
various types of economic cooperatives, achieve social service work before, 
during and after production, relax policy restraints, and encourage and 
support peasants to make full use of natural resources, to enthusiastically 
develop forestry, animal husbandry, fishing, and households sideline occupation, 
and to operate commune- and brigade-run industry. 


In his speech, Chen Lei stressed: We should achieve the reform of the economic 
system and promote the developrent of production power. 


Chen Lei said: In order to make the economy flourish, we must rely on progress 
in science and technology and gradually apply new basic technology to develop 
industrial an agricultural production. We should accept a new challenge to 

the industrial revolution, take a broad and long-term view, proceed from reality, 
have lofty aspirations and great ideals, and be steady and sure. From now on, 
we should attend to developing and applying microcomputers, place the develop- 
ment and application of microcomputers in a key position, and vigorously promote 
the integration of education and production and of scientific research depart- 
ments and factories and enterprises to make them concentrate on production, con- 
duct technological service, and turn scientific research achievements into 
production power. 


CSO: 4006/260 








ECONOMIC PLANNING 


PAPER EXAMINES DEVELOPMENT OF NORTHEAST REGION 
HK210918 Shanghai SHIJIE JINGJI DAOBAO in Chinese No 169, 9 Jan 84 p 3 


[Article by reporter Zhang Feng [1728 7685]: "The Cock Crows for the Third 
Time--The New Pace vf the Northeast") 


[Text] Advantageous Conditions 


During his inspection of Liaoning in 1981, Hu Yaobang said: "The Northeast 
has four great advantages: First, it is rich in natural resources; second, 
it has an abundance of fixed <ssets; third, it has a developed communication 
network; fourth, it has a strong power in science and technology.” He also 
said: "The Northeast is simultaneously five base areas of China's Socialist 
construction: Base areas of iron and steel, of energy resources, of machine 
building, of forestry, and of grain production.” Our general secretary's 
appraisal of the Northeast is: "It is simultaneously five base areas, it has 
four great advantages, and it is very difficult to find another place like 
this in the whole country.” 


This appraisal should be annotated by statistics. Please look: 


The Northeast economic zone under planning will include the three provinces 
of Liaoning, Jilin, and Heilongjiang and Jiren Meng, Hulan Buir Meng, 

Xingan Meng, and Chi Feng (originally Ulanhad) in eastern Nei Monggol. It 
has an area of 1.24 million square kilometers, accounting for 13 percent of 
the territory of the whole country. It has a population of over 100 million, 
which accounts for one-eleventh of that of the whole nation. 


Its gross industrial and agricultural output value accounts for over 14 percent 
of that of the whole country; of this, industry accounts for 77 percent. In 
other words, it has exceeded the normal standard of measuring the realization 
of industrialization. In particular, the output of heavy industry accounts 
for 20 percent of that of the whole country. 


Its financial revenue accounts for 13 percent or so of that of the whole 
country. 


The position of output of important industrial products in the whole country: 
Crude oil accounts for 60 percent; coal accounts for one-sixth; iron, steel, 
and steel products erch accounts for over 25 percent; machine tools account 








for 17 percent; automobiles account for 35 percent. The output of 10 non- 
ferrous metals each accounts for one-fifth of the total output of the whole 
country, while gold and silver account for 40 percent. 


Its railway covers over 14,000 km, ranking first in the whole country in 
density; its volume of passengers and freight transportation account for 
40 percent and 27 percent of those of the whole country respectively; and 
its highways cover 115,000 ka. 


Dalian is a world-famous deepwater open port. Its handling capacity ranks 
only second to Shanghai port, but the total amount of exports in monetary 
terms ranks first in the whole country. The northeast has other ports, such 
as Yingkou and Dandong. 


In agriculture, its grain output accounts for one-tenth of that of the whole 
country. The northeast has reaped a bumper harvest this year. The output 
of grain has grown by 25 percent from last year, a record high in the range 
of growth. 


In forestry, in 4eilongjiang alone, the volume of forest reserves is 2.4 bil- 
lion cubic meters, accounting for one-fourth of that of the whole country. 


Science and technology and education are also rather developed. There are 
quite a few research centers and institutes of higher edvcation which are 
the finest in the whole country. 


The above-mentioned figures might seem dull, but they are actually very vivid, 
giving a very vivid outline of the rich and developed northeast economic zone. 
Over the past 3 decades and more, the whole country has supported the northeast, 
while it, in turn, has supported the whole country. The northeast occupies 

a very important place in the modernization of the whole country. The general 
secretary has humorously likened Liaoning to the "head of a cock" (looking 

at the map, we find Liaoning taking the shape of the head of a cock), and it 

is necessary for “the cock to crow for a third time." In the war years, 

the northeast supported the liberation of the whole of China--that was its 
first crow. During the period of the First "5-Year Plan,” it went in for key 
construction and laid a foundation for the industrialization of our nation, 

and that was the second crow. Now it is time for the “big cock of the 
northeast" to stretch its neck and make the third crow at the top of its voice. 


Obstructions in Development 


The economy of the northeast has been an integral whole in history. The key 
construction during the period of the First "5-Year Plan" was conducted as a 
complete set under unified planning. Although departments and areas exist, 
economic ties have been close between them and there have been many concrete 
economic bodies under unified management. For example, there is a unified 
power network in the whole region under the unified control of the Northeast 
Power Administrative Bureau. There is a Northeast-Nei Monggol joint Coal 
Industry Corporation to administer in a unified manner coal mines whose product 
is distributed in a unified manner, while in railways there ic the Northeast 








Railway Bureau. There is the Shenyang branch of the China Nonferrous Industry 
Corporation, in charge of the wnified management of nonferrous metals. In 
the automobile industry, a joint industrial managerial corporat/’on for the 
Liberation lorry has been set up, which has realized inter-provinciai coali- 
tion in a loose way. There are the five iron and steel works, which include 
Anshan, Benqi, Fushun, Dalian and Qiqihar, with Anshan heading the group. 
There has formed a production system in oil drilling, recovery, and processing, 
with the Daqing oilfield as the key and including the Fuyu oilfield in Jilin 
and the Liaohe oilfield and many oil refineries. There is the heavy machine- 
building plants of Hulan Ergi, Shenyang, Jinbin [6855 1755], Dalian, Bengi, the 
Shenyang Heavy-duty Mining Machine-building Plant, and the Fushun Excavating 
Machine-building Plant, which have formed a heavy-duty machine-bui ding 
industrial base canable of producing large and medium types of metallurgical, 
mining, chemical, and building material equipment. The steel furnace manu- 
facturing work, steam turbine manufacturing work, and electric generator 
manufacturing work of Harbin, and the various plants manufacturing e\uipment 
for power supply are capable of producing equipment for large-type pcwer 
stations and condensers. Therefore, the northeast of today is developed in 
industry, powerful ‘n its actual strength, close in ties, and one of the most 
important economic regions in the whole country. 


A conspicuous problem facing the northeast or, to be more accurate, a problem 
which has emerged since the period of the Second "5-Year Plan" and which has 
become particularly conspicuous in recent years, is the insufficiency of energy 
resources and the strain on communications and transportation. It is not that 
there is no coal--the underground deposits of coal are tremendously great ir. 
amount--but there is difficulty in excavation, and even if coal is excavated, 
the railway has failed to promptly convey it all. Some coal mines have been 
overstocked with coal, and incidents of self-combustion have occurred. They 
are compelled to reduce the amount of excavation. Therefore, coal has to be 
transported to the northeast from the interior; meanwhile, railway transporta: 
tion has already come to a saturating point, and it is impossible to increase 
its volume of transportation. Electricity is also restricted by shortage of 
coal. Calculating in accordance with the capability of production, there is 
an annual shortage of 15 billion kilowatts, resulting in the failure to function 
of 20 percent of the production capability and affecting an output value of 

20 billion yuan or so. Thus we can see the graveness of the problem. 


How did such a situation come about? 


We should not limit ourselves to finding the causes in the northeast. During 
the 1960's and the 1970's, the economic construction of our country went 
through a tortuous course--blind development, the loss of proportion, and 
onesidedness in planning--resulting in an irrational structure. It was also 
in contradiction to objective economic law. In addition, there were mal- 
practices in the economic management system and the planning system. Both 
departments and areas were used to forming their own systems, resulting in 
repeated production and the situation of being out of step with each other. 
All these serve as a background to the strained condition in energy reserves 
and transportation in the northeast today. 





Concretely speaking, the construction of energy resources is behind the 

needs of the development of the national economy. The construction of coal, 
power, and car transportation have not been developed in a synchronous manner. 
Take coal for instance: During the period of the First and Second "5-Year 
Plans,” the state made key investment in its production. The new pits put 
into production in that decade increased the capability of coal production 

to nearly 40 million tons, which fundamentally met the needs of various aspects. 
After the 1960's, the speed of construction in the coal mining industry 
dropped markedly. In the 2 decades between 1963 and 1982, the new pits put 
into production increased the capability of coal production by only 

27 million tons. Subtracting the old pits discarded as useless, the actual 
increase was only a little over i5 million tons. The conditions of the 

power industry and communication and transportation were generally the same. 


On the other hand, the northeast is abundant in heavy industry, the raw 
materials industry in particular, and its energy consumption is extremeiv high. 
The energy consumption of the whole region accowts for one-fifth of that 

of the whole country. Moreover, the equipment is old and worn, the techniques 
are backward, the consumption of energy is high, and the waste is great. 
Because of the lack in comprehensive balance and strict scientific management, 
cases of blind construction and repeated production are very serious. Many 
enterprises are “big and complete” or “small but complete," and their waste 

in energy resources is all the greater. In addition, the separation of coal, 
power, and transportation in administration and of the various departments 

from each other, and the lack of close coordination have resulted in the 
situation in which some localities may have coal but no means of transporta- 
tion, while others may have power stations but no coal. Under such conditions, 
is it not just natural for the problem of energy resources and transportation 
in the northeast to become a great obstruction that restricts the growth of 
production? 


Tentative Ideas in Planning 


What are we to do facing this situation? How do we restore the youthfulness 

of the northeast, this old industrial base area? The CPC Central Committee and 

the State Council have made the strategic decision to start with energy re- 

sources and communication in drawing up an overall plan for the northeast 

econemic zone. To achieve this, an energy resources and communication planning 

office of the State Council was being set up in Shenyang. It is independent 

of all departments and areas but, at the same time, it actively relies on » 
the roles of the provinces, regions, and relevant ministries and commissions 

under the State Council in making an all-round study and all-round planning of 

the rational development of energy resources and communication in the northeast. 


During the nearly 6 months since the founding of the planning office, the first 
work has been making investigation and study. They spent over 2 months in 
covering a distance of over 7,000 km, going deep into the mining areas, power 
Stations, railway bureaus, and enterprises, exchanging their views in breadth 
with the leading members and technicians of various fields on the tentative 
ideas of the Seventh "5-Year Plan" and the year 2000, holding discussions and 
studying with concrete economic units under the coal mining, power, and 








railway bureaus, and finally drafting a report to the State Council. Toward 
the end of last year, the planning office held the first conference of lead- 
ing members. Attending it were the leading members of relevant ministries 
and commissions under the State Council and relevant leading members of the 
three provinces in the northeast and the three [word indistinct] and the city 
in eastern Nei Monggol. They unanimously agreed on this report, holding 

that if the various parties work in coordination and cooperation with wified 
planning, the present strained situation in energy resources and communica- 
tion in the northeast will certainly be relaxed step by step and solved 

in a rational way. 


The tentative ideas which have been initially decided upon through unanimous 
agreement of various parties are generally the following: 


Coal: It is primarily necessary to base on the northeast itself, to make 

full use of the local natural resources in stepping up production, and to 
avoid as much as possible the transfer of coal to the northeast from the 
interior so as to lighten the burden of the state and the pressure on transporta- 
tion. In the first 10 years, focus is to be on developing old mining areas, 
giving priority to doing a good job in the transformation and expansion of 

the existing pits while, at the same time, arranging the construction of a 
necessary number of new pits. The three opencut coal mines of Yuan Bao Shan, 
He Lin He, and Yi Min He in eastern Nei Monggol are the hope of solving the 
problem of energy resources of the northeast from a long-term point of view, 
because the coal deposits in eastern Nei Monggol account for 68 percent of the 
deposits of coal in the northeast. At present, it is necessary to adopt the 
principle of "developing the production of coal in accordance with the need 
for electricity," making an overall plan and a general design, and developing 
gradually from a small to a large scale so as to lay a gcod foundation in the 
first 10 years and make all-round development in the second decade. At the 
Same time, it is necessary to actively support and develop local coal pits, 

to make full use of natural resources, to excavate on the spot, and to supply 
the products in the neighborhood. This involves little investment but is 

fast in achieving good results. In addition, a matter of utmost urgency is 

to strengthen the work in geological surveys in order to organize the strength 
of all aspects and to speed up surveying; otherwise, the speed of coal mine 
construction will be gravely affected. 


Crude oil: The deposits of crude oil in the northeast account for 46 percent 
of that of the whole ‘country, and its production accounts for 60 percent. At 
present, it is necessary to ensure stability, to strive for an increase in 
production year by year. At the same time, it is necessary to strengthen 
work in the geological survey of oilfields. The Daqing, Fuyu, and Liaohe 
oilfields should all be developed toward their fringes. In consideration of 
the synchronous development of oil and electricity, the Daqing oilfield will 
double its power consumption in the next 10 years because a large volume of 
water will be pumped into its depths. The construction of the two large power 
plants of Hulan Ergi and Hailar should be stepped up. 











Electricity: The principle is to take thermal power plants as the key, 
develop hydropower stations in a big way, and develop nuclear power stations 
in an active manner, and to construct in the main backbone networks of power 
supply and transformer substations with a capacity of 500,000 volts and strive 
to realize the connection of the northeast and east China networks. In order 
to relax the strained situation in power supply in the near future, it is 
necessary to continue to expand and build a number of thermal power stations 
during the period of the Seventh "5-Year Plan" and to make full use of marine 
transportation in building power stations in ports. At the same time, pre- 
parati.ons should be begun for the construction of a few large-type thermal 
power stations, which are indispensable to the development of the economy 

in the northeast from a long-term point of view. There is a potential capa- 
city of 13.6 million kilowatts of hydropower resources to be developed in 

the northeast. But at present, the capacity of existing generators is only 
1.8 million kilowatts. The potential in this aspect is very great, and 

the development of hydropower in a big way will play an important role in 
strengthening the dispatching capacity of the power network during consumption 
peaks. 


Energy saving: Particularly in the near future, it is imperative to put energy 
saving in a place of priority. This should be done by relying on the progress 
of technology and by carrying out technological reform in old enterprises with 
a high consumption of energy. At the same time, it is necessary to readjust 
the structures of industry, enterprises, and products and to develop those 
trades which consume little energy resources. Regarding those enterprises 
which have a high consumption in energy resources and are low in quality and 
great in waste, with their products not suitable to social needs, determination 
should be made to close them, to merge them into other enterprises, to put to 
a stop their production, or to transfer them to other trades. Reorganization 
should be resolutely carried out in those enterprises which are "big and 
complete" or "small but complete," and to implement coordination in specialities. 
In those towns where industry is concentrated, it is necessary to practice the 
combination of heat and power and the central supply of heat. It is planned 
that by 1990, a capacity of over 2 million kw of such generator sets will be 
constructed. 


Railways: According to the ecast on the development of the coal industry 
and on the increase in volume . transportation, it is necessary to grasp as 
a key the transformation of the Harbin-Suifenhe railway, the Harbin-Manzhouli 
railway, the Shenyang-Shanhaiguan railway, and a few hubs of communication. 


Highways: At present, the chief problem of highways lies in their low standard, 
poor quality, and insufficient capacity for traffic. Short-distance freight 
transportation, within a mileage figure of 100 km, accounts for 20 percent 

of the total volume of railway freight transportation. If the construction 

of highways is strengthened and a good job is done in sharing the burden in 
freight transportation, the pressure on the railways will be lightened. The 
focus should be set on the transformation of main trunk lines and the repair 
of inter-provincial highways which are hubs of communication. It is planned 
to strive for the completion of the transformation project of the Shenyang- 
Dalian highway during the period of the Seventh "5-Year Plan." 











Water transportation: Among the three provinces in the northeast, Liaoning 
is on the coast, with a coastline of over 2,100 km in length. There are 
many good ports in this region, in particular Dalian, which is world famous. 
It is planned to build a marine transportation system with Dalian as the 
center and which will include Yingkou, Dandong, and other medium and small 
ports. During the period of the Seventh "5-Year Plan," ports specialized 
in the handling of coal, unpacked grains, containers, and so on may be 
added as another focus so as to appropriately increase the capability of 
universality of the docks. 


The planning of various aspects mentioned above has expressed the principle 
of the synchronous development of coal, power, and transportation and also 
the coordination of departments and areas in handling well the relation- 


ships between the part and the whole, between the needs and the possibilities, 


and between energy resources, transportation, and the economic development 
of the localities. It has created conditions for planning for the Seventh 
"5-Year Plan." 


CSO: 4006/240 
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AGGREGATE ECONOMIC DATA 


OFFICIAL NOTES SATISFACTORY 1983 ECONOMIC PLAN 
HKO91332 Beijing ZHONGGUO XINWEN SHE in Chinese 0813 GMT 9 Jan 84 


[Report by ZHONGGUO XINWEN SHE reporter Zhong Zhengxiang [6988 1767 4382]: 
"Guangdong Carried Out Ite Economic Plan for 1983 Satisfactorily"-- 
ZHONGGUO XINWEN headline] 


[Text] Guangzhou, 9 Jan (ZHONGGUO XINWEN SHE)-~-In 1983, Guangdong carried out 
satisfactorily its economic and various other plans. New achievements were 
attained in industrial and agricultural production; the tempo of key capital 
construction projects and the construction was accelerated of the Shenzhen, 
Zhuhai, and Shantou special economic zones and Hainan Island; there was a 
balance between revenue and expenditure; and the people's standards of living 
improved to some extent. 


He Xian, chairman of the Guangdong Provincial Economic Planning Commission, 
made the above-mentioned remarks in an interview with this reporter. 


He Xian said: Guangdong was hit by serious natural disaster last year. But 
the output increased in agriculture, forestry, animal husbandry, sideline 
occupations, and fisheries. The gross value of agricultural production is 
expected to reach 14.5 billion yuan, registering an increase over 1982. The 
output of rice increased by 800 miliion jin, but due to a drop in the produc- 
tion of spring crops, the grain output increased by only 200 million jin. 

The industrial production maintained its high tempo of development with its 
annual output value expected to top the 30 billion yuan figure. Both the 
light and heavy industrial production developed simultaneously, each increas- 
ing by 11 percent. The quantities of readily marketable products also 
increased. There was a big increase in the production of electric energy, 
coal, crude oil processing, steel, cement, and nonferrous metal. There 

was also some improvement in communications and transport. 


He Xian pointed out: Guangdong has strengthened the construction of railways, 
energy, ports, and mines. The construction of the double track Hengyang- 
Guangzhou and the Guangzhou-[name indistinct] railways is being speeded up. 
The earthwork and construction of the main factory building of the Shaoguan 
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power plant have been completed and are ready for installation. The construc- 
tion of the early stage of a nuclear power plant has also been speeded up. 
Investment in capital construction for the three special economic zones in- 
creased by 40 percent last year and for Hainan Island by more than 20 percent. 


With respect to market supply, He Xian held that the supply of nonstaple food 
has improved fairly conspicuously and that there is an ample supply of meat, 
good, [as printed] fruits, and vegetables. The supply of industrial goods is 
also very good and prices are stable. 


Although there was a devaluation of the Hong Kong dollar, the export quantities 
in 1983 remained at the same level as in 1982. In foreign economic activities, 
there were notable increases in the number of contracts signed, the amount 

of money involved, and actual investment. Achievements were also attained in 
the popularization and application of scientific research work. More than 

16 million mu of rice fields were transplanted with hybrid rice, an increase 
of 7 million mu over the previous year. 


He Xian said: Last year, 300,000 people were provided with jobs in both cities 
and towns throughout Guangdong. The average monthly salary of the workers and 
staff members throughout the province increased by 3 percent and the net income 
of the peasants also rose markedly. 


CSO: 4006/260 
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AGGRAGATE ECONOMIC DATA 


GUANGDONG RESULTS IN ENTERPRISE CONSOLIDATION 
HK190804 Guangzhou Guangdong Provincial Service in Cantonese 1130 GMI 18 Jan 84 


[Text] The provincial enterprise consolidation leading group issued a circular 
today on the deficits reduced and surpluses increased by the province's state 
enterprises in 1983. The circular pointed out: The whole province achieved 
remarkable progress in reducing deficits and increasing surpluses in 1983. We 
basically fulfilled the quotas set forth by the provincial work conference on 
enterprise consolidation and reducing deficits and increasing surpluses held 

in September 1983. 


According to statistics, in 1983, the state enterprises of the whole province 
attained profits totaling 1,647 million yuan, an increase of 9.78 percent over 
1982, The number of enterprises running at a loss dropped from 914 in 1982 to 
771, and the amount of deficits dropped from 207 million yuan to 162 million 
yuan, a decrease of 15.6 and 21.7 percent, respectively. 


The circular said: Of the 15 enterprises run by the departments and bureaus 
directly under the provincial authorities, 12 reduced their deficits and 
increased surpluses. The profits made by the trades of medicine and electronics 
increased by over 100 percent. Building materials, tobacco, and electrical 
trades increased their profits by over 20 percent. Of the 14 prefectures and 
cities of the whole province, 10 comprehensively made up their deficits and 
increased surpluses. Of the 55 state industrial enterprises which made profits 
of over 5 million yuan each, 26 enterprises attained increases in both profits 
realized and profits delivered to the state. Of the 14 enterprises that incurred 
deficits over 1 million yuan each, besides the Shaoguan ingor casting plant, the 
Guangzhou broadcast equipment factory, and the Zhaoqing nitrogenous fertilizer 
plant that reduced their deficits and increased surpluses, the other 11 enter- 
prises also reduced their deficits by a big margin. 


The circular said: In 1983, both the volume of sales and amount of profits of 
state commercial enterprises increased as compared with 1982. The amount of 
deficits and the number of grain enterprises and supply and marketing coopera- 
tives running at loss also decreased. 


The circular finally emphasized: Since September 1983, Guangdong has achieved 
marked progress in making up deficits and increasing surpluses. However, such 
development has been uneven. For example, public revenue was not appropriately 
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fulfilled. The profits delivered by the state industrial enterprises of the 
whole province were only 83 percent of the annual budget, a decrease of 

4 percent over 1982. Commercial income reached only 86 percent of the annual 
budget, a decrease of 8.3 percent over the previous year. 


The provincial enterprise consolidation leading group expected that the leading 
cadres of the economic departments at all levels would earmestly draw experience 
from and pay attention to enterprise consolidation and the work of reducing 
deficits and increasing surpluses from the beginning of 1984. The leading 
group also called on all localities to implement the responsibility system 

and relevant measures for reducing deficits and increasing surpluses and strive 
to create a new situation in the work of making up deficits and increasing 
surpluses in Guangdong. 


CSO: 4006/260 
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AGGREGATE ECONOMIC DATA 


BRIEFS 


HUBEI LIGHT INDUSTRY PRODUCTION--The province's second light industrial system 
has comprehensively fulfilled its annual production plan for 1983. The 
industry's total output value reached 2.686 billion yuan, overfulfilling the 
annual plan by 2.3 percent, an increase of 12.78 percent over 1982. The 
profits attained increased by 13.77 percent over the previous year, exceeding 
the growth of output value. The volume of sales also hit an all-time high. 
([Summary} [Wuhan Hubei Provincial Service in Mandarin 1100 GT 17 Jan 84 HK] 


JIANGSU ECONOMIC ACHIEVEMENTS--According to a preliminary statistics by the 
Jiangsu Provincial Statistics Bureau, the gross value of Jiangsu's industrial 

and agricultural production in 1983 will exceed 80 billion yuan, a 9.4 percent 
increase over 1982. The total agricultural output value amounts to 24.1 billion 
yuan, up 3 percent from 1982. In 1983 the province produced more than 

60 billion jin of grain and some 12.5 million dan of cotton. The total industrial 
output value in 1983 was 56.5 billion yuan, up 12.3 percent from 1982. The 
province has collected 7.2 billion yuan in revenues, overfulfilling the 1983 
budgeted target by 4.6 percent and up 8.1 percent from 1982. [Summary] [Beijing 
Domestic Service in Mandarin 1200 GMT 31 Dec 83 OW] 


GUANGDONG INDUSTRIAL DEVELOPMENT--According to statistics, Guangdong Province’s 
gross industrial output value in 1983 was over 30.478 billion yuan, an increase 
of 12 percent over 1982. Of the gross industrial output value, the province's 
light industrial output value was some 19.660 billion yuan and the heavy 
industrial output value was over 10.810 billion yuan, 11.85 and 12.21 percent, 
respectively, more than in 1982. Over the past few years, the province has 
closed some 800 state-run enterprises at and above the county level and has 
used the energy resources and raw materials which were originally meant for 
these enterprises to develop light industry and the production of products which 
are in short supply. Output of sewing machines, washing machines for domestic 
use, refrigerators, electric fans, and chemical fibers in 1983 was some 20 per- 
cent and even 100 percent mre than in 1982. The proportion «f the province's 
heavy industrial output value to the province's gross industrial output value 
increased from 34.8 percent in 1981 to 35.5 percent in 1983. [Summary] [HK200604 
Guangzhou Guangdong Provincial Service in Mandarin 1130 GMT 14 Jan 84 HK] 
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XINJIANG BOOSTS INDUSTRIAL OUTPUT--According to XINJIANG RIBAO the industrial 
output value of the whole region in 1983 exceeded 5.06 billion yuan, increas- 
ing by 9.1 percent over 1982 and hitting an all-time high. This news was 
announced by Huang Baojiang, vice chairman of the region, at the regional 
planning work conference held on 30 December 1983. [Summary] [Urumqi Xinjiang 
Regional Service in Mandarin 1300 GMT 1 Jan 84 HK] 


HUBEI CHEMICAL INDUSTRIAL PRODUCTION--The chemical industrial departments and 
their affiliated organizations in Hubei Province fulfilled their 1983 produc- 
tion quotas. Their gross output value in 1983 was 1.81 billion yuan, an 
increase of 17.5 percent over the same period in i982. They made profits of 
180 million yuan, which was 34.5 percent more than in the corresponding 
period in 1982. Last year, they worked hard to increase the production of 
chemical fertilizers, sodium carbonate, caustic soda, sulphuric acid, phosphate 
rock, and sulfurous iron ore to support agriculture and light industry. They 
did everything possible to produce paints, rubber products, and other market- 
able products. The value output of the marketable products in 1983 accounted 
for 18 percent of the gross output value. The profits from the sale of market- 
able products in 1983 accounted for 16 percent of the gross profits. The 
energy resources consumed for the output value of each 10,000 yuan in the 
chemical industrial departments and their affiliated organizations from 
January to November 1983 was 7 percent less than in the same period in 1982, 
and they saved 119,890 tons of standard coal in this period. The number of 
enterprises which ‘acurred losses dropped from 44 in 1982 to 14 in 1983. 
[Summary] [Wuhan Hubei Provincial Service in Mandarin 1100 GMT 9 Jan 84 HK] 


HUNAN INDUSTRIAL PRODUCTION INCREASES--According to the announcement made by 
the provincial statistics bureau yesterday, Hunan Province overfulfilled the 
1983 state industrial production quota and its gross output value exceeded 

20 billion yuan. According to statistics, the province's gross industrial 
output value in 1983 was over 20.56 billion yuan and the province fulfilled 
104.6 percent of the 1983 state industrial production quota. The province's 
output of raw coal in 1983 was 4.5 percent more than the 1982 quota and its 
electricity output exceeded the 1982 quota by 7.4 percent. The production of 
steel, iron, rolled steel, nonferrous metals, plate glass, agricultural 
chemicals, chemical fertilizers, mechanical and electrical equipment, and motor 
vehicles also greatly increased in 1983. Output of bicycles, watches, radios, 
television sets, washing machines, and woolen yarn also greatly increased. 
[Summary] [Changsha Hunan Provincial Service in Mandarin 1100 GMT 9 Jan 84 HK] 


BEIJING ECONOMIC SUCCESSES--Industrial production in Beijing Municipality in 
1983 showed a rise of 9 percent over 1982. Quality of nearly 700 products 
was assessed as nationally advanced. The suburban areas reaped an unpre- 
cedentedly good harvest. Grain output exceeded 3.9 billion jin. Average 

net income per peasant reached 523 yuan. Financial revenue was 3.984 billion 
yuan, overfulfilling the quota by 7 percent and an increase of 2.4 percent 
over 1982. [Summary] [HKO91504 Beijing City Service in Mandarin 2300 GMT 

31 Dec 83 HK] 
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YUNNAN INDUSTRIAL PRODUCTION--In 1983, despite a shortage of energy resources, 
insufficient supply of some raw materials, and difficulties in railroad 
transport, Yunnan Province's gross industrial output value was some 8.87 bil- 
lion yuan, which was 6 percent more than the 1983 quota and 11.3 percent more 
than in 1982. The income from the sale of industrial products in 1983 was 

11.9 percent more than in 1982. In 1983, the profits were some 490 million yuan 
and profits submitted to the state were some 240 million yuan, 17.1 and 26 percent 
more, respectively, than in 1982. The amount of losses incurred in 1983 was 
some 16 million yuan less than in 1982. The province's light industrial output 
value in 1983 was 4.478 billion yuan, an increase of 12.7 percent over 1982. 
Heavy industrial output value was 4.394 billion yuan, an increase of 9.85 per- 
cent. The province's raw coal output was some 14 tmillion tons, an increase 

of 9.3 percent over 1982. Its electricity output was 6.1 billion kilowatt- 
hours, which was slightly less than in 1982 due to drought, which caused hydro- 
electric power stations to generate less electricity. The province's chemical 
fertilizer output in 1983 was 2.72 million tons, an increase of 6.33 percent 
over 1982, and output of hand-held tractors was some 7,600 sets, an increase of 
36.5 percent over 1982. The output value in 1983 of the enterprises directly 
under the provincial machinery department was some 210 million yuan, an increase 
of 22.9 percent over 1982. [Summary] [HK200609 Kunming Yunnan Provincial 
Service in Mandarin 1100 GT 15 Jan 84 HK] 


CSO: 4006/260 
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ECONOMIC MANACEMENT 


DISCUSSION ON RESPONSIBILITY SYSTEM IN LIGHT INDUSTRY 
HK280420 Beijing JINGJI GUANLI in Chinese No 12, 5 Dec 83 pp 28-30, 33 


[Article by Xue Zhi [5641 5267]: "The Implementation of the System of 
Contracted Responsibilities Is an Important Reform in the Second Light 
Industrial Collective Enterprises”) 


[Text] Our second light industrial collective enterprises in various locali- 
ties have made new progress in implementing the system of contracted 
responsibilities for production and management since the beginning of this 
year. According to incomplete statistics of 14 provinces and mmicipalities, 
including Henan, Liaoning, Jilin, and Hunan, more than 10,000 enterprises, or 
about 52 percent of the total number of enterprises in these places, have 
adopted various forms of the system of contracted responsibilities for produc- 
tion and management. It has been proved by practice that the implementation 
of this system is a successful and important reform in the management of second 
light industrial collective enterprises. It is as important as the socialist 
transformation of the handicraft industry. It has produced, and will continue 
to produce, a profound impact on second light industrial departments and enter- 
prises at various levels, and has aroused public interest. 


I. 


The system of contracted responsibilities for production and management in the 
second light industrial collective enterprises combines the successful ex- 
perience of the system of contracting with payment linked to output practiced 
in the agricultural sector with the special features of the second light 
industrial collective enterprises. It has gradually developed into what it is 
today under the guidance of the spirit of the 12th CPC National Congress and 
the policy of readjusting, restructuring, consolidating, and improving. 


The system of contracted responsibilities for production and management imple- 
mented in the second light industrial collective enterprises in different 
places assumes diverse forms and functions in different ways. There are mainly 
two categories. 


The first category of contracting concerns an enterprise and the department 
responsible for its work at the next higher level. It is sometimes called 
external contracting. It may be a contract for output value, profit, or other 
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economic targets. Or, it may simply be a contract for the handing over of 
joint undertaking funds and administrative fees. The leadership of an 
enterprise will be rewarded for fulfilling or overfulfilling the contract 
terms, but it will be punished if it fails to meet the terms. 


The second category of contracting is contracting between an enterprise and 
its workshops, teams and groups, sales department, and staff members and 
workers. It is sometimes called internal contracting. There are five main 
types under this category. 


1. Contracting between different levels. Individuals may contract with teams 

or groups, teams or groups may contract with workshops, and workshops or sales a 
departments may contract with the enterprise. This is a fairly common form 

of contracting. 


2. Contracting for special items. Individuals or collectives concemed may 
contract with an enterprise for a particular item of capital construction, 
scientific research, or trial manufacturing of new products. 


3. Supply and marketing contracts. Supply and marketing personnel may contract 
with an enterprise for tasks of purchasing specified quantities of raw and 
processed materials or of marketing products. In the case of principal products, 
staff members and workers and technical personnel may also be organized to 

take part in coordinated contracting which covers supply, production, and 
marketing. 


4. Im some repairing and service trades, collectives or individuals may con- 
tract with the neighborhood service centers. There is also contracting by 
specialized households. 


5. By means of putting out advertisements or calling for tenders, experts and 
capable people are invited to contract for or "form cabinets” in those few 
ailing enterprises which are in a very abnormal state where supply, production, 
and marketing are concerned, or which are beset with serious and long-standing 
problems. Other methods include leasing the means of production to staff 
members and workers and handing out contracts with deadlines for the making-up 
of deficits. 


In most of the contracting methods discussed above, payment is linked to profit 
and output. Sometimes payment is also linked to marketing in addition to profit 
and output, but sometimes it is linked to marketing alone. The methods of 
distributing earnings are flexible and may vary according to trades and units. 
Sometimes profits and above-quota profits are divided in fixed proportions. 
Sometimes a contracting unit only has to hand over a specified amount to the 
next higher level. 


Il. 


The implementation of the system of contracted responsibilities for production 
and management in the second light industrial collective enterprises goes 
hand in hand with the consolidation and restructuring of enterprises. It is 
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also launched as an integral part of this task. Most of these enterprises 
were handicraft cooperatives in the 1950's. They came under "leftist" 
interference and sabotage and went through a tortuous course in their long 
years of development. After the 3d Plenary Session of the llth CPC Central 
Committee, these collective enterprises entered a new retiud of sound 
development as the party's principles and policies were put into effect 

step by step. During this time when the system of contracted responsibilities 
for production and management is introduced in various places, some enter- 
prises have also made an effort to consolidate and reform their internal 
management. Work chiefly centers on the following three aspects. 


First, instead of relying on the "big collective” to carry out unified account- 
ing, with one's profit and loss taken care of by the state, these enterprises 
now carry out independent accounting and are responsible for their own profit 
and loss. This is the premise and basis for implementing the system of con- 
tracted responsibilities for production and management. In light of actual 
needs, some enterprises are also carrying out accounting at the factory, branch 
factory, workshop, or team level. From the consideration of serving the con- 
sumers and facilitating production and management, some processing, repair- 
ing, and service trades have adopted the methods of unified and separate manage- 
ment by signing contracts with groups (sales departments) or individuals and 
making them responsible for their own profit and loss. 


Second, efforts are made to oppose the tendency toward egalitarianism and to 
implement the principle of to each according to his work. This is the key 

issue in the implementation of the system of contracted responsibilities for 
production and management. Many enterprises have changed fixed wage into 
floating wage. Different forms of distribution are adopted to suit actual 
conditions. They range from total floating to partial floating, piece wage 

for each section of a production line, piece wage for work done above quota, 
rigid workpoints with flexible values, flexible workpoints with flexible values, 
division of profits, division of profits according to fixed proportions, all- 
round contracting, and so on. In this way, labor remuneration for staff members 
and workers is linked with the business results of an enterprise and with 

one's own contribution. This is in line with the principle of more pay for 
more work, less pay for less work, rewarding hardworking people and punishing 
the lazy ones. 


Third, efforts are made to strengthen democratic management. This is a measure 
aimed at guaranteeing the successul implementation of the system of contracted 
responsibilities for production and management. When the system of responsi- 
bility is implemented, the staff members and workers are concerned with the 
development of their enterprise. The question of democratic management has thus 
become more pronounced. Accordingly, some enterprises have made positive efforts 
to restore the fine tradition of democratic management. Cadres are elected in a 
democratic way rather than appointed. They may be promoted as well as demoted. 
Major issues concerning production and management in the enterprise are decided 
on by the staff members and workers in a democratic way. 


In addition, many enterprises in various places also have extensively mobilized 
their staff members and workers to buy shares or raise funds. Dividends and 
interests are paid out to these people. Many enterprises have restructured 
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their production line-up, reduced the size of assembly lines and lots, 
accelerated the improvement and updating of products, and increased their 
capacity for meeting contingencies in crder to meet the objective needs of 
Changing market conditions. Some enterprises also have carried out division 
and readjustment in a planned way because their excessively large scale and 
their mix of products and trades are not conducive to production and manage- 
ment. 


III. 


The implementation of the system of contracted responsibilities for production 
and management has effectively done away with such malpractices as "everybody 
eating from the same big pot" and the “iron rice bowl" in the second light 
industrial collective enterprises and has put an end to the serious dislocation 
between responsibility, power, and profits. The fact that these enterprises 
are run truly in light of the distinctive features of the collective economy 
has given them greater dynamism and vitality. But it also has brought in- 
creased pressure to bear upon them. The socialist enthusiasm of the enter- 
prises and of the staff members and workers has been aroused, and the outlook 
of production and of man have both undergone new changes. These changes are 
most sharply manifested in the following aspects: 


First, better results and fascer speed are achieved. 


In Henan Province, which is making good progress, the second light industry 
in five cities registered increases of 8.76 percent in output value and 

26.26 percent in profits in the first half of this year compared with the 
corresponding period last year. A new situation of "six increases and one 
reduction” prevails in the second light industrial collective enterprises 

in various prefectures and cities in this province. The six increases refers 
to increases in output value, profit, labor efficiency, state revenue, enter- 
prise accumulation, and workers’ wages. The reduction refers to reduction 

in comparable cost. In Liaoning, enterprises which have implemented the 
contract system achieved increases of 17.93 percent in output value and 

37.55 percent in profits in the first half of this year compared with the 
corresponding period last year. In the same period, the other second light 
industrial enterprises in the province were only able to increase their output 
value by 2.61 percent and their profits by 1.59 percent. In Chongqing, profits 
made in the January to April period showed an increase of 21.65 percent over 
the corresponding 1982 figure in the 83 enterprises which have already 
implemented the contract system, but dropped by 0.94 percent in the 191 enter- 
prises which have not yet implemented this system. This is a very striking 
contrast. 


The general impression one gets from places that have made an earnest effort 
to implement the system of contracted responsibilities for production and 
management is that the well-run enterprises have made further progress, the 
medicore ones have moved up along the ladder, while the ailing ones have made 
up deficits and are making profits. More importantly, some enterprises with 
“serous and long-standing problems” have been brought back to life and have 
taken a turn for the better. 
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Second, the fin: tradition of staff members and workers running factories as 
masters and showing concern for the collective has been restored and develop- 
ed. 


After implementing the system of contracted responsibilities for produc- 

tion and management, the enterprises have made an earmest effort to adhere 

to the principle of distribution according to work, to closely link the 
interests of the state, the collective and the individuals, and to reward 
those who work hard, punish those who are lazy, and stop sloppiness. In the 
past, the leadership shouldered all responsibilities. Now, these responsi- 
bilities are shared by everyone. A new atmosphere now prevails in many 
enterprises: More and more are beginning to show concern for the collective 
and taking part in managing financial matters, and less and less people are 
seeking private gains at public expense and ignoring the lots of their enter- 
prise; more and more people come to work early, leave late, and stand fast 

at their post, and less and less people come to work late, leave early, and 
engage in private activities during working hours; more and more people are 
making a positive effort to perfect their skills, and fewer and fewer people 
are wasting their time talking about food and clothing or fooling around; more 
and more people observe discipline and law and love their factories like they 
love their homes; and fewer and fewer people stir up trouble or get into brawls. 
In short, discipline has improved tremendously in these factories. For 
example, in the Hanshou shoes factory in Hunan, 30 cases of theft and group 
fights were reported last year, but none were reported between January and 
April this year after the contract system was implemented. 


Third, the number of nonproductive personnel has been reduced and doing things 
in a frugal way has become the concrete action of the enterprises and their 
staff members and workers. 


After the implementation of the contract system, the leadership and staff 
members and workers of enterprises are more careful with calculations and 
budgeting. As a result, the number of nonproductive personnel has been greatly 
reduced. The second light industrial collective enterprises in Lixian, Hunan 
Province, originally had more than 420 administrative personnel, which 
accounted for 14 percent of the total number of staff members and workers. 
After the implementation of the contract system, the number has been reduced 

to 210, or 7 percent of the total. 


After the implementation of the contract system, the enterprises and their 
staff members arid workers pay more attention to practicing economy. Cases 
of wastefulness and extravagance have been markedly reduced. 


Fourth, a group of people who are capable of running factories have emerged. 
Thus, the quality of the leading groups of enterprises has been improved. 


The implementation of the system of contracted responsibilities for production 
and management has opened the way for promoting people on their merits and for 
appointing "sensible" persons to run factories. For example, all of the second 
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light industrial enterprises in Yantai Prefecture, Shandong, which are work- 
ing on contracts obtained through public bidding, have democratic elected 
cadres. According to statistics obtained from 184 enterprises, the average 
age of the 423 new factory directors and deputy directors is 40.6, and most 
of them are activists who have come to the fore in the course of implementing 
the contract systen. 


All these fully demonstrate that the implementation of the system of contracted 
responsibilities for production and management in the second light industrial 
enterprises in the preceding stage has produced good results. The general trend 
of development is healthy and the direction is correct. 


IV. 


Of course, like all other newborn things, the system of contracted responsi- 
bilities for production and management also has its inadequacies. Seen from 

the country as a whole, the implementation of this system has not been develop- 
ing in a balanced way. The degree of involvement also is not uniform. Some 
places have achieved notable results and can come up with creative methods 
because their leaders take this matter seriously. Some places are not doing 
very well. In some big cities where conditions are complicated, where there 

are quite a lot of restrictive factors, and where people have not fully 
emancipated their minds, not much has been [words indistinct]. In the meantime, 
a number of problems which merit attention have also cropped up in the course 

of implementing the contract system and carrying out reform. For example, some 
leadership departments do not share the same understanding. Some of them take 

a wait-and-see-attitude for fear of making mistakes. Others think that they 
have been in the business for scores of years and have done all right with the 
contract system so far. Some places saw the urgent need to implement the con- 
tract system and paid close attention to this task. However, in their over- 
anxiety, they fixed their bases and quotas at unreasonable levels, with the 
result that basic work failed to keep up. Some enterprises have set their 

wages and banuses at too high a level. Some have not raised the income of their 
staff members and workers despite their having increased production and achieved 
good results. With a view to increasing profits and income, a few enterprises 
have paid no attention to the quality of products or to the interests of 
consumers and raised prices in a disguised form, thus damaging their reputation. 
Some only have paid attention to immediate gains and lacked long-term planning 
in their use of equipment and physical strength. In enterprises which were 

lax in leadership, production was adversely affected by factional strife and 
scramble for contracts. Some enterprises have been unable to make proper arrange- 
ment for superfluous personnel and deal with each case on its merit after imple- 
menting the contract system, and so on. 





On the whole, the above-mentioned are problems on the way of advance. They are 
only local problems. We must not negate the orientation of contracting and tum 
back because of them. We must be resolute and clear-headed in our attitude 
toward the system of contracted responsibilities. We must implement it in a 
steady, firm and orderly way, give separate guidance, start from one point and 
Spread the experience over a whole area. We must not rush headlong into action 
and act hastily, let alone seek uniformity. 


CSO: 4006/259 
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JINGJI GUANLI EXPLAINS SUCCESS OF KEY PROJECTS 
HK271602 Beijing JINGJI GUANLI in Chinese No 11, 5 Nov 83 pp 9-12 


["Economic Commentary”" by Xiao Sheng [5135 5110]: "How To Ensure the Success 
of Key Projects") 


[Text] In order to realize the gigantic targets in our country's economic 
construction determined by the 12th CPC National Congress, it is necessary 
from now on to seize time and build up a number of important backbone 

projects which will play a decisive role in the development of the national 
economy. To accomplish this task, the party Central Committee and the 

State Council have demanded that the whole country support the construction of 
key projects and have formulated the important strategic policy of concentrat- 
ing all available financial power and material resources for the purpose of 
ensuring construction of the key projects. The question is: How is it 
possible for the whole country to ensure construction of the key projects and 
how to tackle the key projects? Whether or not we can complete the building 
of the key projects of the state in accordance with the predetermined targets 
for their being on time to play an effective role in the modernization drive 
is a problem with which the people of the whole country are universally 
concerned. It also constitutes an important problem confronting each and 
every worker, cadre, and technical person in the construction wnits which are 
directly responsible for the planning and construction of the key projects. 


During the Sixth 5-Year Plan period, from among the 890 large- and medium-sized 
projects under construction or to be constructed, the state has earmarked 

120 key projects (70 projects this year and 50 projects next year) for con- 
struction within a rational construction period. The gross investments require- 
ed in the 70 key projects this year will constitute roughly 34.7 percent of the 
gross investments to be made on all the large- and medium-sized projects under 
construction, and the principal construction materials needed for the fiscal 
year will occupy over one-third of the gross volume of construction materials 
allocated by the state. Following a substantial increase in the number of 

key projects, each year the whole country will have to devote an appropriate 
volume of funds and material resources to construction of the key projects. 

Of the 70 key projects, about two-thirds consist of projects in the energy and 
communications sectors. The newly increased output capacity of the latter 

key projects will make up the following percentages of the gross output caracity 
of the projects under construction in the respective sectors: coal excavation, 
38.7 percent; installed power generating capacity, 35.2 percent; kilometers 
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of new railway lines open to traffic, electrification, and double tracking, 
43.1 percent; cargo handling capacity of seaports, 73.1 percent; and 
comparatively rather large percentages in the chemicals, construction 
materials, and steel sectors. Thus it can be seen that, judging from the 
investment input, these key construction projects of the state take up 
rather large quantities of financial power and material resources, and 
whether or not these funds and material resources can be administered well 
and utilized well directly affects the investment results of capital con- 
struction in its entirely. Viewed from the standpoint of output, whether or 
not these projects can assuredly meet the requirements in quality, quantity, 
and scheduled construction time directly affects our ability to gradually 
ease or alleviate the current state of shortage in the supply of energy and 
raw materials and of communications and transport being stretched, and also 
affects our ability to lay a good foundation for industrial development in 
the 1990's. 


Just as in the case of undertaking the "156" projects during the First 5-Year 
Plan period, and with the joint support of the people of the whole nation and 
the cooperation of various industries and trades, the masses of building 
workers responsible for undertcking the key projects of the state are pains- 
takingly engaged in planning, designing, and building work, striving hard to 
achieve good results in this stiff battle of construction of the key projects. 
At the present moment, intensive construction work is in progress among the 

key projects of the state, earthwork on many of the projects under continuing 
construction is in full progress and in the case of the projects construction 
has progressed up to the stage of the installation of equipment; on certain 
projects planned to start building work this year, the various kinds of pre- 
paration work have already been completed and the projects are starting actual 
construction one after another. Seen as a whole, concurrently with the whole 
country cutting down its construction scale and deferring the construction of 

a number of projects, the availability of funds, material resources, and 
building forces needed by the key projects of the state is being gradually 
ensured, the various conditions for construction such as land appropriation, 
dismantling and removing of existing structures, and external coordination 

are being steadily realized, and the whole construction pace is being generally 
speeded up. In the first half of this year, the investment input in the 

70 key projects amounted to 3.69 billion yuan, being 39.3 percent of the plan 
drawn up in the early part of the year. Of that, the investments made in 

23 key coal pits in 8 key coal mining areas, in 5 key hydroelectric power 
stations, in 9 key railway lines, and in 8 key seaports or riverports made 

up over 40 percent of the plan drawn up in the early part of the year, while 
the investments in some of the projects exceeded 50 percent. As a whole, they 
were all higher in comparison with the investment input in capital construction 
in the whole country in the first half of the year. This has initially changed 
the situation which had prevailed for some time previously and in which 
construction of the general run of projects was usually faster than that of 
‘key projects and construction of local projects was also faster than that of 
state projects. The project, smoothly completed not long ago, of the diversion 
of water from the Luanhe to Jianjin is one of the advanced examples among the 
the key projects of the whole country. Those undertaking this project mobilized 
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the masses with the party's guidelines and policies and brought the socialist 
enthusiasm of the vast masses of builders into full play. The building work 
included a 62-km open artificial watercourse and some 12 million cubic meters 
of earthwork. The original plan called for their completion in 6 months 

but their full completion actually took only 52 days. At the same time, a 
series of reforms on the structure and system of management of the construc- 
tion project were adopted, the objectives of these reforms being to seek 
better quality of work, higher speed, and improved economic effects. A power- 
ful control department was set up, with the purpose of organizing the five 
aspects of work to be all of the first grade, namely, leadership, ideological 
and political work, technological strength, supply of material resources, and 
services for day-to-day living. Moreover, based on actual conditions, certain 
administrative layers were scrapped, working procedures were simplified, and 
work efficiency was improved. The investment contract system was made the 
nucieus of the entire construction project; the job responsibility system was 
extensively adopted; a clear demarcation was made between responsibility, power, 
and benefit; and overall control over the whole construction process was 
tightly grasped to ensure the entire construction work would be of good quality 
and would progress at a rapid pace. Construction of certain other key pro- 
jects also produced many valuable experiences in building work. According to 
the state plan, of the key projects under construction this year, two-thirds 
are scheduled for completion and delivery of production in the next 2 or 3 years, 
while the rest are also scheduled for completion in the early stage of the 
Seventh 5-Year Plan period. During this whole period, we must also perform 
well the initial preparation work for construction of the 279 big and important 
projects planned to start during the Seventh and Eighth 5-Year Plan periods. 
The tasks on the entire key projects construction front are rather heavy and 
time is pressing greatly, but there are still many problems between the various 
Stages in the construction of the key projects. The latter many be mentioned 
as principally being the following: 


First, the phenomena of extreme waste and extravagance in construction of key 
projects have not yet entirely vanished. Just as Premier Zhao Ziyang pointed 
out in the government work report to the 6th NPC: "At present, the phenomena 
of waste and extravagance in capital construction are extremely frightening; 
actual investments in many of the key projects have surpassed the initial 
estimates." According to preliminary statistics, this year, of the 70 key 
projects, the actual investments in nearly two-thirds have exceeded the project 
estimates. It is initially estimated that the proportion in excess will amount 
to around 40 percent of the originally sanctioned estimates. Some of the 
projects will exceed the estimates by over 50 percent, while some will even 
exceed them by over 100 percent. It is true that herein we may find objective 
causes, such as the original estimates tending to be on low side, changes 

in construction conditions, and so on, but some of the losses and waste may 
also be traced to poor management and the [word indistinct] inclination to 
spend money. In Nei Monggol, the Huolinhe opencut coal mine, one of the key 
coal-mining bases in the country, invested nearly 200 million yuan in importing 
a batch of equipment which later fell into a serious state of disrepair. Of the 
5 large-size excavating machines, 3 have been damaged, while 10 68-ton lorries 
have laid idle throughout the year. The cost of the articles among this equip- 
mont ranged from a minimum of several tens of thousands of yuan each to as high 
as over 2 million yuan each. At the present moment, less than 50 percent of the 
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imported equipment of the mine is in a good state of repair, while of the 
main excavating machines the rate of those in good repair is only 45 per- 
cent, and the actual utilization rate only 30 percent. About 15 percent 

of the major equipment “as not yet been put to use, and of that the greater 
proportion has already been reported as obsolete. Conditions of this kind 
can hardly be allowed to continue. 


Second, planning on certain projects has failed to catch up with construc- 
tion needs, and many problems are found in the quality of the planning work 
on certain projects. In the case of certain departments and localities, 

much of the planning work for the earlier stages of construction on a number 
of key projects is not thoroughgoing enough. The preparation work done has 
not been sufficient, there is anxiety for speed, and often construction work 
is begun in a hurry. Currently, the “three simultaneous stages of construc- 
tion,” namely “simultaneous prospecting, planning, and building" are still 
very much in evidence. As a result, and due to the many changes in the con- 
struction projects, poor planning organization work, and an insufficient 
technical force, the progress of planning work has been slow, changes and 
revisions are many, and, in turn, the progress of construction is affected. 
For example, in the case of the building of coal pit No 8 at the Pingdingshan 
colliery, due to the failure to ascertain beforehand the geological conditions 
of the locality, infiltration of water into the coal pit, and an increased 
presence of gas, the plan had to be changed mere than 10 times, resulting 

in a waste of investments and a lengthening of the construction period. 





Third, in the case of a small number of projects, both the building control 
work and the quality of the building work itself have been of a poor grade. 

For example, in Liaoning, in the construction of the Xiao Qing Li pit in the 
Tieh Fa mining district, of the 21,000 meters of tunnel completed, 8,000 meters 
were subsequently found to be below standard and over 70 percent had to 

be rebuilt. Because of poor construction work, the boiler room actually 
collapsed. Concurrently, following the general national trend, the building 
cost of key projects has been continuously rising by rather substantial margins. 
Among the principal reasons may be mentioned the low operation and management 
level in building and installation work, the low labor efficiency rate, and 
many areas where waste and extravagance Can occur, 


Fourth, in the case of many of the projects, management at the building sites 
still lacks an integrated system of rules and regulations, as well as a rigid 
responsibility system. In a minority of cases, the constituent members of the 
leadership group at the building site are elderly. Frequent changes have 
taken place, while some of the leadership personnel are not at all conversant 
with the capital construction business, are lacking in scientific management 
knowledge and are, in effect, incapable of handling efficiently the important 
task of building work. In the case of projects with a weak leadership force, 
frequently, order on the building site is very much in confusion and many 
"blind directives" are issued which are contrary to regular capital construc- 
tion procedure or are actually unrealistic; also, evasion of responsibility 
and petty quarrels are frequent, and, as a rule, work efficiency is at a low 
level. For example, in the control and management of materials on building 
sites, in many of the projects, construction materials are stored or piled up 
in a haphazard manner, resulting in many undue losses. In some cases, nobody 
cares if someone of the materials have been stolen. 
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The foregoing conditions illustrate that at the present moment, in the con- 
struction of key projects there are definitely many problems requiring urgent 
solution. It should be noted that the “battlefront” in key-point construction 
in our country has only just been opened un. In the score of years to the 
end of the current century, construction of batch after batch of key projects 
will follow, not to mention the construction of ordinary projects, which 

are even larger in number. The key projects themselves should take up the 
heavy responsibility of producing not only economic effects and technological 
achievements but also construction experiences and management personnel. Only 
in adopting really effective measures and solving existing problems will it 
be possible to ensure the success of key projects throughout the country and 
to enable the key projects to make even better and bigger contributions to 
the state. 


First and foremost, it is necessary that the initial stage of work in the con- 
struction of projects should be done penetratingly and meticulously. Many 
years of experience have repeatedly affirmed that the key to the success or 
failure of a construction project lies in whether or not, prior to the formal 
start of construction, the research work on the feasibility of the project and 
the surveying, prospecting, and planning phases of work have been thorough- 
going or reliable. The key projects of the state are all urgently needed 
projects for strengthening the weak links of the national economy. 


Hence, they exert rather stringent demands on construction time. 


Under such conditions, it is all the more necessary that in our work we pay 
special attention to following strictly the prescribed procedures in capital 
construction and earnestly do a good job of carrying out the various kinds of 
preconstruction preparation work. If, before the making of sufficient prepara- 
tions, construction should be hastily started, then frequently, because of the 
lack of the necessary construction conditions, such as knowledge of the 
conditions of the resources, or the necessary data on hydrology and geology, 
or the required technical know-how in production and an adequate supply of 
funds and material resources, the construction work may be constantly inter- 
rupted and might actually need to be done all over again. This will delay 
rather than speed up the completion of the project. We must indeed earnestly 
absorb the experiences derived from such a state of affairs. Therefore, 
concerning those key projects already under construction on which the precon- 
construction stage of preparation work has not been properly attended to, we 
should resolutely proceed to make timely amends, since further delay would 
only occasion more and bigger losses. Present, we should especially concen- 
trate our forces on tightly grasping the time to do a good job of the pre- 
paratory work on the 279 big and important projects scheduled commencement 

of construction after the Seventh 5-Year Plan period. In this connection, the 
State has already set up a managerial system for preparatory work. Units 
responsible for scientific research and for surveying, prospecting, and 
planning in preparatory work should start with the long-term interests of 

the state in mind, be responsible for the scientific and accurate character 
of the preparatory work, provide basic, and well-proven reference materials, 
Carry out the analysis and comparison work in real earnest, and select the 
best plans so as to facilitate correct policymaking concerning the projects. 
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Second, it is necessary to meticulously organize the planning and building 
work of the key projects. Comrade Chen Yun has said: “Following the deter- 
mination of the construction projects, planning becomes the key problem in 
capital construction. It plays a decisive role in determining whether or not 
an enterprise, while in the process of construction, can increase the speed 
of progress, ensure the good quality of the building work, and achieve savings 
in investments, following completion, it also determines whether or not it 
can attain maximum economic effects." At present, compared with the past, the 
key projects require a much higher level of technology, and are of a much 
larger scale. The investment on each one ranges from several tens of millions 
of yuan to as much as several huridred million yuan or several billion yuan. 

"A single stroke of the pen could mean investments of millions of yuan." 

On the part of those responsible for planning, [word indistinct] must insist 
on adopting a scientific attitude, be uncompromising on matters of principle, 
devote their full energy to the work, and ensure that the plans are turned 
out on time. They should endeavor to produce plans of a superior quality 
which conform to the relevant guidelines and policies of the state and which 
correspond [word indistinct] reality, adhere to the principle of [word 
indistinct] first, meet the requirements of adaptability, are technically 
advanced, and yield good economic results. As for the several hundred 
thousand construction workers who are responsible for the construction and 
installation tasks of the key projects, they constitute the main force of the 
construction work. Under extremely difficult conditions, they have the courage 
to take up the heavy burdens, and dare to fight hard battles, and so far they 
have been able to produce good results. But it still must be noted that 

in construction of the key projects, more difficult and resolute battles still 
loom ahead. Hence, in the course of construction work, they must further 
improve the relations between the quality, effects, intensify scientific 
control, adopt advanced construction technology, improve the labor productivity 
rate, lower the construction cost, and, in building the key state projects, 
Create even more construction jobs which are superior in every respect. 


Third, it is necessary to strictly enforce the economic responsibility contract 
system of projects with the main principle of investment contracting. For a 
long time in capital construction, there has been no responsibility system 
covering the amount of money to be spent or the good or bad quality of the 
effects. As a result, in the case of many construction projects, a situation 
has prevailed in which, literally speaking, “the amount of investment is open 
or indefinite, the construction period may drag on, nobody cares when a problem 
arises, and disputes and shirking of duties are rampant." In undertaking our 
key projects, we must thoroughly overcome the evil of "everybody eating from 
the same big pot." This is a good method for the all-round enforcement of the 
economic responsibility contract system of projects. In the first half of this 
year, more than one-third of the key projects have already enforced this 
responsibility system and good results have been attained. From now on, in all 
key projects, we must create the conditions and enforce various forms of the 
economic responsibility contract system. We must truly attain the objective 

of “airtight” contracting, using the construction funds wisely and carefully. 
Those responsible for random violations of the contract targets will be stermly 
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dealt with. At the present moment, on the battlefront of key projects and 
capital construction in the country as a whole, an extensive campaign is being 
waged to investigate cases of waste and extravagance, to stop leaks, to im 
prove management, and to practice savings in investments. By means of this 
campaign, we shall tackle the existing problems in order to improve and per- 
fect the responsibility system in each and every stage and on each and every 
side. 


Fourth, it is necessary to greatly strengthen the various kinds of management 
work at the building sites. The construction time required by key projects 
ranges from as short as 3 to 5 years to as long as 6 to 7 years. During 

this relatively long period, the first line of work on the construction site 
not only must bring about, in an all-round manner, coordination between the 
various phases of work such as prospecting, planning, building, and installa- 
tion, place orders for equipment, arrange for supply of materials, and prepare 
for production, as well as achieve cooperation and coordination between the 
scores of units taking part in the construction, but also must complete arrange- 
ments for supply of water and electric power from the outside and cooperation 
from the communications and transport departments. In addition, it must see 
that construction of the accessory projects must also progress at the same 
pace. All this is meant to ensure that once construction has started, it will 
continue in an orderly manner and be completed smoothly. The key to strengthen- 
ing control and management of the building site is two-fold: first, the 
building site must be in the hands of a skilled command structure composed of 
young and strong personnel who are well versed in the building trade and skilled 
in management work. Second, there must be a complete set of scientific methods 
on management of building sites. Concerning key projects, irrespective of 
whether they are under construction now or in the future, the important task is 
to readjust, fill in, and well equip the leadership ranks of the building sites 
and see to it that those in command should stay on the job to give orders, 
preferably from beginning to end. It is necessary to point out that at present 
the scientific level of the various phases of management work in the building 
sites is still comparatively low. Moreover, the management experiences, 
specialized knowledge, and methodology of the past cannot very well meet the 
demands of the modern construction tasks. Therefore, the comrades responsible 
for management work in the construction of key projects are all confronted with 
the task of having to learn anew so as to lead the vast masses of building 
workers to carry the construction of the key projects to an even higher plane 
of success. 


CSO: 4006/259 
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RENMIN RIBAO ON DUPLICATE CONSTRUCTION 
HKO91416 Beijing RENMIN RIBAO in Chinese 4 Jan 84 p 5 


[Article by Xu Jingan [1776 2529 1344]: "Several Questions on How To Overcome 
a Lack of Coordination Among Departments and Localities and Avoid Duplication 
of Construction"™-—-capitalized passages published in boldface] 


{[Text] Since the 3d Plenary Session of the llth CPC Central Committee, as 
"leftist" errors have been rectified and the traditional principle of seeking 
truth from facts has been reintroduced, the party central authorities and the 
State Council have drawn up a series of accurate macroscopic policies. At the 
same time, reforms to the economic system have been gradually developing, 
enterprises have begun to become more active, and there have been improvements 
in management and administration. However, there is still a serious lack of 
coordination between departments and localities, individual systems still exist, 
as well as duplicated construction and blind production, and all of these 
phenomena are key factors affecting improvements to China's economic results. 


There are many reasons why these problems have not been solved for long periods 
of time, but one of the most important is the question of the economic systen. 
Within China's economic planning and management, planning, investments, and 
goods and materials are all allocated by department and locality. When working 
on production, construction, research, importation of advanced equipment, and 
so on, each locality and each depertment of 10 only examines its own needs. In 
this way, duplicate construction and blind production occur creating a chronic 
problem in economic work. 


In recent years readjustments to the national economy and efforts to develop the 
production of consumer products have been very successful and there have now 
begun to be changes to the situation in which there were shortages of goods and 
supply was unable to meet demand. This has played a decisive role in stabilizing 
the economy, improving the people's livelihood, and bringing about a tum in the 
former passivity of the national economy. But the question of how to develop 

the production of consumer products also begs the question of which road should 
be taken. 


Lets take durable products as an example. First we will take a look at bicycles. 


Development has been very fast over the last few years, but blindness and 
duplicate construction have also been very serious. The state organized 57 
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production points and yet today there are over 140. The result has been that 
production capacity has grown out of control and by 1985 national production 
capacity of bicycles will reach 46.3 million bicycles, 13.3 million over state 
planned preduction, and 24.4 million over the purchasing power. Increase in 
famous brand bikes has slowed and supply cannot meet demand, whereas less 
familiar and inferior brarids have increased enormously in production and there 
has been stockpiling of unmarketable bicycles. According to statistics based 
on 140 factories throughout the country, the average sales tax profit rate 

is 21.7 percent, with 9 factories above the average, making 6 percent of all 
factories, and 61 factories below the average, making 44 percent of all fac- 
tories. Seventy factories are experiencing losses, which represents 50 percent 
of the factories. Other products, such as watches and household electrical 
products, are also following this trend. According to statistics, around 

50 percent of the whole country's watch factories and television factories 

and 80 percent of all washing machine factories and refrigerator factories do 
not even achieve their minimum production batches and do not come up to 
economic and technological conditions. More than one-half, even more than 
three-quarters of all factories are involved in blind production. In other 
words, in economic construction and production development, we still have not 
gotten rid of those old problems of high investments and low results. 


When we used to follow the old road, it was not posaible to concentrate the use 
of construction funds onto key construction and enterprise improvements. In- 
stead it was wasted on the blind development of processing industries. Net 
only was it not possible to improve the standard of specialized coordination 
and the extent of intensivization in China's industries and enterprises, 
furthermore, we still continued to develop in the direction of the decen- 
tralized “large but complete" and "small but complete” mentality. This kind 
of irrational enterprise and product structure created enormous accumulations 
of stocks and enormous use of circulating funds. When this situation develops 
to a certain extent, the movement of the entire. national economy is blocked. 
This forces us to once again undertake economic readjustments, suppress capital 
construction, stop or change the production direction of enterprises, and lower 
prices. If this kind of situation is not altered, it will be impossible to 
fundamentally change the lack of socioeconomic results that occur as a result. 
In addition, it is difficult to achieve the strategic target of quadrupling 
industrial and agricultural output. In addition, many of the correct calls 

in China's modernized construction, such as quadrupling, improving results, 
technological transformations, and technological advances all tend to become 
excuses for continued blind investment and duplicate construction, thus taking 
us in the opposite direction. 


Is it possible to change the situation? Yes, it is possible to change it and, 
in addition, it must be changed. It hinges on our determination, our policies 
and our measures. If we have great determination and employ effective and 
strong policies and measures, then we can change this situation. In order 

to do this, we must fully understand some important guiding principles of 
economics. FIRST, WE MUST IMPLEMENT STRICT PLANNING AND MANAGEMENT OF INVEST_ 
MENTS AND NEW CONSTRUCTION. 
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There is one opinion which believes that blindness in production and construc- 
tion exists in both socialist and capitalist countries and is very difficult 

to avoid. This requires detailed analysis. Socioeconomic life is very complex 
and very difficult to calculate and predict changes in the demand for products, 
especially a large number of small products. Readjustments can be made 
spontaneously as a result of changes in supply and demand and a bit of blindness 
does not affect the overall situation. However, in the case of some durable 
products, such as household electrical goods, watches, and so on, changes and 
demand are predictable and calculable. We should construct and expand produc- 
tion capacity strictly in accordance with planning and investments. The 
problem today is that many localities and departments do not trust predictions 
and ignore planning, as each one simply organizes things on its own and so blind 
construction occurs. If we cannot overcome this blindness, then the socialist 
planned economy will lose the superiority which it should have. 


For many years now, planning and management of investments has been ignored so 

as to pay attention to go-called regional and departmental enthusiasm, and 
indiscriminate construction of factories was permitted. After the factories were 
built, they were rum on a very strict basis, and after production exceeded demand, 
it was necessary to order production limitations. In order to handle product 
accumulation there were annual appeals to make inventories. Eventually there were 
also enormous problems in stopping or changing the direction of enterprise 
production. Practice has proven that this way of handling things makes it very 
hard for us to get rid of the difficulties in the situation and to grasp the 
initiative in economic work. 


In order to change this situation, we must thoroughly research the management of 
capital construction investments. According to traditional methods, one person 
manages large- and medium-scale, small-scale, the above normal, and the below 
normal. But this cannot fundamentally solve the problem. In order to avoid 
investigations, surveillance, and so on, some regions and departments change 
their large- and medium-scale constructions into small-scale ones while organizing 
all above-normal enterprises as below normal ones. All these small-scale 
machinery factories, [word indistinct] factories, sugar-producing factories, and 
wine factories still develop blindly. From January to October 1982, over 

3,700 enterprises were stopped or had their production redirected, and at the 
Same time more than 3,800 new factories were built, most of which were all small 
factories with too large a production capacity. The accurate way of handling 
the situation is to carry out managment on separate dukes [as printed] according 
to the type of enterprise involves. 1) The limits of authority on investments 
is determined on the basis of different situation in different types of enter- 
prises. It is necessary to specify whether or not an industry can be organized 
at the regional authority level. If yes, what level is permitted to do so. 

For example, the petrochenicals and auto industry may only be organized at the 
central authority level, and regional authorities may not organize new construc- 
tion, but they may become shareholders in the investments. Industries producing 
lathes, internal combustion engines, and other important machines must be organ- 
ized by the central authorities and the provincial authorities and all levels 
under county level may not organize or manage now construction. 2) investment 
policies should be outlined according to the different situations in different 
businesses. In some cases, [word indistinct] production capacity has already 
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exceeded social demand, it is possible to specify that during a certain period 
of time no department or region is permitted to carry out new construction or 
to expand production capacity. In other cases it is important to expand 
production capacity but mo mew construction is needed. In these cases it can 
be specified that no new construction be permitted but that changes be made 

to present investments in existing enterprises, such as pooled capital 
management. In some businesses, new construction is required and construction 
should be carried out in accordance with the limits of investment permitted 
and the factory standards and requirements outlined. Only by integrating the 
management of investments in cepital construction with the [words indistinct] 
policies for development of the various kinds of enterprises can we truly stop 
duplicate construction and blind production. 


Decisive measures should also be implemented against those enterprises which 
have already developed blindly. Take bicycles as an example. There are three 
measures which could be implemented. 1) Ordering all regions and departments 
mot to invest in the construction of new bicycle factories and spare parts 
factories. 2) Ordering the cessation of all factories whose products to not 
come up to standards or in which production costs are above certain limits. 

3) The elimination of tax-free concessions and increases in bicycle tax rates 
so that’ those factories where production costs are above specific levels cannot 
make profits. In this way many factories involving high production costs which 
produce inferior brand, low quality bicycles cannot continue to exist. Those 
factories with good technological conditions [words indistinct] with brand name 
factories and produce spare parts. Those factories where technological condi- 
tions are poor will have to change their direction of production. In this 
way, we (word indistinct] continued blind investments and the expansion of the 
production capacity of poor quality and inferior brand bikes which causes 
stockpiling of products. At the same time, famous brand bikes can speed up 
production by taking advantage of coordination with existing factories with 
sufficient production capacity, and thereby satisfy demand. 


SECOND, PRODUCTION MUST BE ORGANIZED ACCORDING TO THE DEMANDS OF SOCIALIZED 
LARGE-SCALE PRODUCT LON 


Whether or not the above-outlined decisive measures can be implemented depends 
to a great extent on whether or not production is organized according to the 
demands of socialized large-scale production. Capitalism promotes specialized 
coordination by means of fierce competition. Under our present economic system 
all enterprises, including backward ones and even those which have not even the 
slightest technological equipment, can all be constructed and exist and develop 
without problems. In this kind of economic life which disregards results, the 
development of specialized coordination will naturally be slow. We must open 
up new roads for specialized coordination. In order to do this we must first 
ensure that backward enterprises cease to exist. Only by blocking the "big 


but complete,” "small but complete” mentality can we really encourage specialized 


coordination. Only by wiping out backward enterprises can we promote the 


Organization of integration. On the basis of the situation in China, spontaneous 


price adjustment and competition should be implemented to sed out backward 
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enterprises within the sphere of production of small-scale products. Concerning 
the production of those products which influence the national economy and the 
people's livelihood, economic and administrative measures should be conscien- 
iously implemented to preserve the good and get rid of the bad. Later on, 

the successful brand name factories may select to establish new factories as 
support bases from among the eliminated factories to establish coordinated 
factories. And the relevant departments and regions may also organize integrated 
or coordinated bodies. In this way, such problems within enterprise reorganiza- 
tion and integration, such as "who is at the top of the chain, who is at the 
bottom" and “who is at the center” are solved by themselves. 


Equipment renovation and technological transformations in enterprises must be 
carried out on the basis of specialized coordination. If irrational enterprise 
organization structure is not changed and if renovation and improvements are 

not carried out according to the demands of specialized coordination, then not 
only will there be a serious waste of funds, it will also encourage enterprises 
to move in an even more irrational direction. There must be clear directions 
outlined for enterprises carrying out technological transformations. Key 
enterprises must improve their own capacity to manufacture complete products, 
developing towards total capability. ‘ould spare parts production be decentral- 
ized so as to expand specialized coordination? In enterprises with poor 
technological conditions, projects are drawn up, equipment organized, and 
production capacity expanded on the basis of the demands of all machine factories. 
Or should there be spare parts factories which introduce specialized machinery 
and develop assembly line methods? The former possibility [word indistinct] 
involves large investments of funds, it also renders the enterprise and production 
structure even more irrational. The latter possibility involves little invest- 
ment and quick results and corresponds to the principles of a rational economy. 
At present, work outlined for various kinds of enterprises has not been imple- 
mented or developed on a national scale and enterprise readjustments and 
improvements have not developed as they should have. In view of this, when 
individual enterprises come up with improvement projects and they are later 
assessed, ratified, and put into practice, there is an enormous amount of blind- 
ness. We should draw up a definite principle whereby whichever kind of enter- 
prise outlines plans for enterprise reorganization should be issued with permis- 
sion to carry out such changes and then be provided with funds. In this way 
funds for improvements can be made use of while promoting enterprise improve- 
ments and planning. 





THIRD, THE ECONOMY SHOULD BE DEVELOPED BY DIVIDING UP THE WORK ACCORDING TO 
REGIONS. 


Strict control of investments in capital construction, elimination of backward 
enterprises, and the promotion of specialized coordination are all connected 
to the question of how to develop the economies of backward regions. Today 
when we talk about enterprise cessation or the altering of an enterprise's 
production direction within readjustment work, we come up against the question 
of solving the problem of income and employment in backward regions. But with 
no enterprise readjustments, specialized coordination cannot develop. In 
these backward areas, large amounts of funds have been spent to construct a 
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series of enterprises with backward technological and economic targets, and 
because production costs are high and batches low, they rely to a great extent 
on nontaxation or subsidies while the regions involved hope that the develop- 
ment of these enterprises will bring profits and results and they spare neither 
labor nor money in their continued investments. Because of the backward 
technological and economic standards and their lack of competitiveness, product 
accumulation is inevitable. In order to maintain the marketability of backward 
products, the only resort is to blockade the market and limit the development 
of product production and product exchange. How can this bring development and 
prosperity to the national and regional economies? Many years of practice tell 
us that in view of China's unbalanced economic development, we must avoid 
methods which do not take conditions into account, which ignore results, and 
which simply allow things to develop everywhere without consideration. Instead, 
while implementing a division of work among regions, we must also expand coordina- 
tion with key areas of development. 


We must implement a rational division of work among regions, and in order to do 
this we must first ensure that conditions are maintained and encourage the good 
and restrict and eliminate the backward. In view of the present irrational 
system and policies, not only do both the good and the backward exist together, 
furthermore, it is often the backward which is developed. In this way no new 
division of work can appear or develop while the division of work that exists 
already is wiped out. When a region is selected for the production of a certain 
kind of product, or when it is decided what a region can produce, that region 
must have the fundamental economic and technological conditions necessary. 
Different standards must be drawn up for different kinds of products in different 
kinds of enterprises, while production costs, batches, and quality should also 
all be outlined and published. Any unpermitted new construction which does not 
correspond with the set standards must be changed or have its production direction 
changed by existing enterprises. At the same tinz, price and tax policies 

must be drawn up for different kinds of enterprises so as to encourage the 
development of regional production under good conditions and limit the develop- 
ment of regional production under bad conditions. In this way, the measures 

and policies will compel each region to select different products according 

to the economic characteristics of that region. How should backward regions 

be run? 1) They should work hard to develop their own outstanding products. 
Every region has its advantages. There are no regions which have no advantages. 
It is undesirable for a region to ignore its advantages and blindly develop 
ordinary processing industries. 2) They should develop integration and coordina- 
tion with advanced regions. Backward regions are rich in natural resources but 
lack advanced technology. They should organize cooperation work with advanced 
regions to develop these natural resources and gradually develop their own 
processing industries. When each area adopts its own methods and tries to do 
everything itself, products end up being poor in quality, production costs are 
high, and results are low. This is bad for the region and the country as a 
whole. 3) The state should arrange for production of some products [word 
indistinct] be shifted from the coastal areas to [word indistinct] regions and 
from advanced regions to backward regions. 4) The state should carry out 
specialized research into the development of backward regions, so that their 
economic development not only brings about prosperity in that region, but so that 
it may also [phrase indistinct] of the national economy. 
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ECONOMIC MANAGEMENT 


HENAN RADIO URGES ECONOMIC WORK PRINCIPLES 
HK210405 Zhengzhou Henan Provincial Service in Mandarin 1030 GMT 17 Jan 84 


[Station commentary: “Adhere to the Principle of Party Spirit in Doing 
Economic Work") 


[Summary] The above-mentioned anomalies raise the question of why some enter- 
prises have publicly disregarded the regulations of the party and state, under- 
mined the state plans, violated the financial policies and committed the 
above-mentioned anomalies which were not corrected for a long time. "The main 
reason is the deep poisonous influence on certain people in our party, parti- 
cularly some leading comrades, of the reactionary ideological trends of 
individualism and anarchism during the 10 years of turmoil. As a result, these 
people have little sense of the state's interests and of discipline, and have 
serious selfish departmentalism. They forget that the fundamental purpose of 
communists is to serve the people wholeheartedly, and have seriously violated 
the party's principle of party spirit in doing economic work. 


“Judging by the situation in our province as a whole, cases of violation against 
financial discipline similar to those of the provincial petrochemical industry 
department are not rare. They show the serious impurity in thought and work 
style among the ranks of our cadres, undermine the ties between the party and 

the masses of the people and impede the smooth development of socialist construc- 
tion. Therefore, adhering to the principle of party spirit in doing our 
economic work is a very important issue concerning the question of whether we 
always maintain political conformity in our actions with the CPC Central 
Committee." 


The principle of party spirit is the life of the party. All party members must 
cherish this principle as their eyes, and firmly fight against any practice that 
violates this principle. Adherence to the principle of party spirit in doing 
economic work means strengthening the concept of the whole situation, correctly 
handling the relations between the state, the collective and the individual, 
and conscientiously implementing the state's financial and economic policies, 
decrees and regulations so as to ensure the smooth development of socialist 
construction. In order to achieve this aim, we should do the following: 


1) We must give priority to the interests of the party and state in doing 
anything. 
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2) We should heighten our sense of law, consciously safeguard and conscien- 
tiously implement all the financial and economic systems, decrees and 
expenditure regulations, and correctly handle the relations between the obser- 
vation of law and regulations and promotion of economic reforn. 


3) We should continue to satisfactorily carry out the all-round financial and 
tax inspection. In so doing, we should pay special attention to the handling 
of cases of violation of discipline. We should never fail to punish a viola- 
tion we have discovered, thinking a warning is enough to prevent violation 

in the future. We should make the enterprises and people who have violated 
financial discipline pay for their anomalies according to the regulations, 

and should never allow them to profit from anomalies. "We should mete out dis- 
ciplinary and legal punishment to those who have embezzled the property of the 
public, given or taken bribes, and committed speculation. We should promote 
the work of party rectification through this inspection and thus facilitate 

a radical turn for the better in the work style of our party and people and the 
general mood of our society. On this basis, we can establish and perfect our 
economic laws and regulations and eliminate all loopholes. By so doing, we 
will surely be able to continue [word indistinct] victories in our four 
modernizations." 


CSO: 4006/260 
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ECONOMIC MANAGEMENT 


SEVERE MEASURES ADOPTED TO STIMULATE ENTERPRISE PROFITS — 
Lanzhou GANSU RIBAO in Chinese 18 Oct 83 p l 


[Report by Jing Yu [2529 7183]: "104 Gansu Enterprises Turn Losses into 
Profits") 


[Text] An excellent situation has continued in which a synchronous growth 
throughout the province in gross industrial output value, income from 

sales and payment of profits to the state has been maintained as a result 
of the adoption by the provincial people's government of competent and 
vigorous measures to reduce losses in this weak link. As of the end of 
September, the number of enterprises in industry and communications 
incurring losses in the whole province dropped to 100 from 204 in the same 
period of last year, a decrease of 50.98 percent in losses; the amount 

of losses in cash dipped to 35.96 million yuan from 76.05 million yuan, 

a decline of 52.72 percent, thus registering a total reduction of over 
one-half in losses. The accounts of profits and losses of all money-losing 
enterprises in the province showed for the first time a favorable balance 
of 1.69 million yuan. From the lst quarter to the 3d quarter of this year, 
there was a provincewide growth of 13.66 percent in budgetary gross 
industrial output value; 15.51 percent in income from sales; 36.24 percent 
in realized profits; and 19.22 percent in payment of profits to the state, 
which surpassed the growth rate of gross industrial output value and income 
from sales, as compared with the same quarters of last year. 


Early in the year the provincial people's government set forth at its 

second meeting an objective of struggle, clearly defining that "the number 
of money-losing enterprises and the amount of cash losses of this year should 
be one-third less than those of last year." In order to realize this plan, 
an office work conference on the task of reducing losses and an on-the-spot 
meeting on raising economic results were held in Tian Shui and Hang Ye, 
respectively, to assist enterprises in analyzing the cause of losses, in 
formulating measures for reducing losses and in carrying out plans for 
minimizing losses. Meanwhile, statements of job responsibility for turning 
losses into profits within a definite period were signed between supervisory 
departments and enterprises, whereas a system of responsibility for turning 
losses into profits within a specified time was also established in 
enterprises, with the target of reducing losses, the specified time of 
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turning losses into profits and the principal measures carried into effect 
in workshops, teams and groups and among individuals. Upon the enterprises 
which incur losses the government has imposed a three-point law: The 
enterprises which have accomplished plans for reducing losses shall receive 
bonuses in accordance with appraised and verified quotas, plus extra 
bonuses for additional reduction of losses recognized as overfulfillment of 
profits; the enterprises which have not accomplished the plans for 

reducing losses as scheduled shall have half a year's grace to make up a 
missed target, but the principal leaders of enterprises shall be fired on 
the spot, instead of being transferred to other jobs of the same rank, if 
they fail to improve the situation of losses; the responsible leaders of 
supervisory departments shall also be held responsible if more than 50 
percent of the enterprises under their supervision hav@ not attained the 
goal of reducing losses. This has profoundly shaken up the enterprises 
incurring losses. Feeling that it is now no longer possible to stretch 


out their hands and ask the state for subsidies with an easy conscience, they 


are rising up and adopting energetic measures to reverse the situation of 
losses. From January to September last year, the Wushan Cement Factory 
lost 590,000 yuan. This year, as a result of improvements in enterprise 
managemert and increases in utilization rates of furnaces and kilns, the 
factory has earned a profit of 230,000 yuan. Similarly, the Jiu Guan 
Steel-Iron Company reduced its losses from 3.5 million yuan per month in the 
past to 80,000 yuan per month in September this year. By the end of 
September, 104 industrial enterprises previously incurring losses in the 
whole province achieved the goal of reducing losses and increasing profits. 


12315 
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ECONOMIC MANAGEMENT 


GOVERNMENT CIRCULAR REAFFIRMING PROTECTION OF WORKINGMEN'S INTERESTS 
Guangzhou GUANGZHOU RIBAO in Chinese 27 Oct 83 p 1 


[Report: “Just Interests of Staff and Workers Should Be Safeguarded in 
Reform of Economic System") 


[Text] “In the course of a future reform of the economic system, whenever 

it involves some important questions concerning the immediate interests of 
staff and workers, the enterprise management must solicit the opinions of 
trade unions on the questions and carry them into effect only after they have 
been discussed and approved by a congress of staff and workers (or a 

meeting of staff and workers) and submitted to the supervisory departments 
for examination and approval." This is a demand set forth recently by the 
provincial people's government. 


In a “Circular on Handling Correctly the Question of Wages and the 

Insurance Well-being of Staff and Workers in the Reform of the Economic 
System," the provincial people's government points out that there has 
emerged in the course of reforming the economic system a question of 
ignoring the proper wages and the insurance well-being of staff and workers 
in a small number of units. In order to safeguard the proper interests 

of staff and workers, thereby facilitating a smooth implementation of the 
reform of the wage system and the insurance system, the provincial government 
has set forth as follows this circular: 


In the enterprise units where the floating-wage system has been put into 
effect, the staff and workers who are aging and physically weak should be 
given proper care. An individual may stay out of the floating-wage system 
and still get 100 percent of his basic wages, if he has applied for 
non-participation in the floating-wage system, has gone through discussions 
among the masses of the people and has won approval from his leadership 
unit, 


In the enterprise units where the floating-wage system has been put into 
effect, it is not appropriate to allow the basic wages to float excessively 
at the present time, but it is appropriate to set the magnitude of floating 
generally at no more than 30 percent of the basic wages. In computing 
sick-leave wages, the staff and workers who have participated in the 
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floating-wage system shall get their basic wages after deduction of the 
floating portion of their wages. The individual staff and workers, whose 
basic lives are being affected as a result of taking long sick leaves, 
shall be given basic wages after approval by the leadership of their 
units. 


It is necessary to tighten control of the medical expenses for staff and 
workers, but it is not permissible to have all medical expenses contracted 
to individual staff and workers. In the course of reforming the economic 
system, the enterpris:s, which in compliance with the stipulations of the 
relevant State Council documents have carried out a trial implementation 

of “contracting a fixe:' portion of the medical expenses to individuals on 
condition that appropriate health awards be given to those practicing thrift 


arand economy and that enterprises be held responsible for overspending at 


the time of a quarterly or yearly settlement of accounts," may continue 


this trial implementation if they have achieved fruitful results in 
reversing the overspending for medical expenses and after they have 
submitted new reports to and won approval from their supervisory departments. 


The retirement pay and discharge salary and the medical expenses of the 
retired and discharged staff and workers, as well as the home leaves and 
the wedding-funeral leaves of staff and workers, should be implemented in 
accordance with the stipulations of the state. It is not permissible to 
change or reduce wages and salaries wantonly because of the reform of the 
enterprise economic systen. 


12315 
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ECONOMIC MANAGEMENT 


FOREIGN CAPITAL MOTIVATING FORCE OF ENTERPRISE PROFITABILITY 
Chengdu SICHUAN RIBAO in Chinese 16 Oct 83 p 2 


[Article by reporter Lei Zexun [7191 3419 8113]: "Chongqing Attains 
Preliminatry Achievements in Reform of Existing Enterprises with Imported 
Technology™] 


[Text] Preliminary achievements have been attained in remolding Chongqing 
City's existing enterprises with imported technology funded by foreign 
capital in many and varied forms. Since this year started, the entire city 
has again succeeded in new negotiations for the acquisition of a number of 
imported projects for remolding the technology of some enterprises of the 
light chemical industry and for enhancing their economic results. 


All through the years Chongqing has remained a key industrial center 

composed of various categories of well-founded industrial production branches. 
Nevertheless, shaped by historical conditions, many enterprises urgently 

need to remold their obsolete equipment and backward technology. After the 
3d Plenum of the llth CPC National Congress, the city's supervisory 
departments concerned, while firmly sticking to the principle of self-reliance 
and enthusiastically tapping the latent potentialities of the enterprises, 
have started to focus attention on the utilization of foreign capital to 
import technology in order to remold the existing enterprises. In a period 
of 4 years, from 1979 to 1982, the city imported 36 projects for remolding a 
number of enterprises, through adoption of such forms as the leasing of 
equipment, compensatory trade, processing of imported materials and 
importation of raw materials. By the end of 1982, 12 projects were installed 
and put into production, generally achieving good economic results. As 
computed, these projects could increase industrial output value by over 38 
million yuan and generate more than 13 million yuan in taxes and profits 

per year, besides altering the backwardness of some enterprises and products. 


Developing at a particularly faster tempo in Chongqing City's remolding 

of its existing enterprises with imported technology is the system of light 
and textile industries. The Chongqing Second Printing Factory, an old 
factory of over 30 years, was seriously disrupted in the development of its 
production as a result of obsolete equipment and technology. Beginning in 
1980, after continually importing equipment of crucial importance for the 
photochemical process and offset printing process, the factory has greatly 
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raised its product quality and output capacity, achieving an increase of 11.5 
pex:ent in output value and 7.9 percent and in profits in 1982, as compared 
with 1980. The Chongqing Third Cotton Mill, after its purchase of 200 
wide-size looms through compensatory trade in 1980, has been able to produce 
over 5 million meters of wide-size pure cotton cloth per year, with net 
profits amounting to a total of more than 600,000 yuan in 1981-82. Loans 
for imported equipment have all been paid off with products under the city's 
three categories of compensatory trade. The 15 material-processing projects 
have also produced relatively good economic results. 


As of this year, simultaneously with the implementation at selected points 
of a citywide reform of comprehensive economic systems, foreign-relations 
and the utilization of foreign capital have become all the more active and 
animated. According to incomplete statistics, more than 140 foreign 
businessmen (person-time) in some 50 groups from a dozen countries and 
areas--including the United States, England, Japan, Switzerland, Sweden 

and Hongkong--were in Chongqing for business talks between April and July, 
topping the lst quarter of this year by nearly four times. The contents of 
the talks extensively covered a number of projects, of which some were 
translated into action after the signing of agreements. 


Last month, a work conference on the utilization of foreign capital was held 
superficially in the city for the purpose of learning from the experience of 
other localities, of studying the conditions of this city and of creating 
conditions to keep up this work well. 


12315 
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ECONOMIC MANAGEMENT 


PRC PROVINCIAL FACTORY PROMOTES TECHNOLOGY 
HK241520 Beijing JINGJI GUANLI in Chinese No 12, 5 Dec 83 pp 34-36 


[Article by Zhang Hongxing [1728 3163 5381] of the Nanjing wireless factory: 
"Promote Technological Progress in Our Enterprise by Substituting New Genera- 
tions of Products for Old Ones"--paseages within slantlines published in 
boldface] 


(Text) Our factory is an electronic equipment complex producing both mili- 
tary anc civilian products. Every year it produces and trial-produces more 
than 50 kinde of products. Its major products now include single-sideband 
telecommunications equipment, equipment for ground satellite stations, "Panda" 
brand radio sets, television sets, radio cassette recorders, video-recorders, 
and other producte related to radio and television, frequency measurement 
instruments, electronic medical apparatus and instruments and continuous 
power sources. For many years, our factory has attached comparatively great 
importance to the work of developing new products, promoted ite technological 
progress by means of substituting new generations of products for old ones, 
and gradually established a product mix characterized by diverse varieties, 
the provision of a reserved variety of products in case of need, and great 
competitive edge and flexibility. Ase a result, it has continuously improved 
ite capacity to meet emergencies and ite competitive edge and thus eneured 

a continuous increase in its economic resulte. Since the 3d plenary session 
of the llth CPC Central Committee it has successfully developed more than 

80 kinds of new products, of which 43 have already been finalized in their 
designe and put into production. The new products that were put into produc- 
tion in past few years constituted 60 percent of its gross industrial output 
value and accounted for 65 percent of the profite tax it paid last year. 

Our practice has made us profoundly realize that speeding up the development 
of new products and continuously satisfying the demand of our customers is 
the key to the acceleration of our enterprise's technological progress and 
to the continuous acquisition of the motive force for making new developments. 


Our main methods for developing new products are: 











/I. Grasp the Orientation and Vigorously Grasp, From a Strategic Point of 
View, Our Scientific Research and Trial Production/ 


Electronic technology develops and changes with each passing day, and the 

key to grasping the proper orientation and making satisfactory policy deci- 
sions lies in the factory leaders intensifying their study in order to under- 
stand the trend of the development of electronic technology and changes in 
the demands of our army and people. As a result, the leadership will be able 
to continuously put forth new ideas, new programs, and new goals for techno- 
logical development in the enterprises and organize forces to make a break- 
through in developing technology. In this area, we have focused on grasping 
the following three links: 

l. We have grasped the planning for our development. In light of the 
ministry's and department's plan for scientific research and trial production 
and the directive on the orientation for the development of electronic science 
and technology, we have organized our relevant cadres and scientific and tech- 
nological personnel to work out the factory's 5-year plan and 10-year tenta- 
tive plan, as well as its trial-production program for each year. In this 
manner, we have basically achieved the aim of "improving one generation of 
products while developing another and making preparatory research for a third 
generation of products," and thus have ensured continuous progress in the 
development of our enterprise's technology. Last year, inspired by the epirit 
of the 12th party congrees, we made further readjustments in and added new 
targets to our factory's previous 5-year plan and 10-year tentative plan and 
more clearly and definitely put forth the aim for assessing our products with 
international technological standards, rationalizing our product mix, 
developing our products so as to make them highly reliable, multi-functional, 
utilizing digital technology and integrated circuits, secure in keeping and 
passing information, and emaller in size. We plan to focus on making a break- 
through in the application of a microprocessor in telecommunications products 
and of digital technology in our products related to radio and television 

and thus shorten the disparity between the international standard and ours 
from about 10 or 15 years in the past to about 5 or 10 years. Thies plan 
enables the staff and workers throughout our factory to see the goal for 
their future efforte and further arouse their pioneering and fighting spirit 
in developing new products and technology. 


2. We have grasped the trend in changes in demand. Only when we master the 
trend of changes in demand can we correctly understand the direction for the 
development of our enterprise’‘s products and make our products more suitable 
for their purposes and more competitive. 


The trend should be found by making investigation among our customers. In 
order to enlarge the sphere of application for our telecommunications equip- 
ment, we made a widespread investigation into the relevant sectors of our 
national economy such as the General Bureau of Aquatic Products, the Ministry 
of Petroleum Industry, the Ministry of Water Resources and Electric Power, 
and the departments related to waterways shipping; and we made investigation 
in the forest areas, pastoral areas, and remote border areas, to inquire into 
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what they need and to solicit their opinions. Thus, we decided our tasks 

in trial-producing a few types cof civil telecommunications equipment. The 
changes in demand may also be found in our market. We adopt the methods of 
going out for interviews and inviting people to give their opinions. On the 
other hand, we go to big department stores in order to understand the changes 
in our market, have get-togethers with their managers, shop assistants, and 
customers and solicit customers’ opinions by serving as shop assistants, 
visiting the customers, and holding trade fairs; on the other hand, we invite 
the comrades from these stores to our factory to brief us on the market situa- 
tion, evaluate the factory's new trial-produced products, and to give their 
views, and thus jointly do a good job of market forecasting and develop mar- 
ketable new products. The changes in demand should also be traced from the 
information of the international market. We fully utilize the technological 
intelligence materials available and the opportunity to make investigation 
abroad to grasp the trend of the development of téTecommunications equipment 
in the world, such as the new technology of satellite telecommunications and 
digital telecommunications. 


3. We focus on the key link to make a breakthrough. The principal leading 
comrades of our factory have always personally grasped the matters related 

to all the products that are used to form complete sets for the state's key 
projects and to all the new generations of products which reflect the trend 
of technological development, and to all the major products that are urgently 
needed in the markets and which should be produced in large quantities. They 
have organized forces to make a breakthrough and etrived to use a techno- 
logical breakthrough in one aspect to bring along the whole in order to speed 
up the development of products and technological transformation. For example, 
there is a kind of new telecommunications equipment which is of a directional 
nature. We undertook the task of ite trial production and smoothly fulfilled 
it. Thie enabled our factory to make a heartening step forward in the appli- 
cation of the technology of a microprocessor. 


/II. We Have Grasped the Research Bases and Thue Enabled Them To Have Not 
Only Their Own Small Sets of Equipment But Also the Support of the Whole 
Factory/ 


There are four product design institutes in our factory which are the main 
forces in developing new products and one each is responsible for the tasks 
of developing telecommunications equipment, products related to radio and 
television, equipment for ground satellite stations, and new types of modele. 
In each of these institutes, there is a trial-production workshop which is 
provided with certain machine toole and equipment and in some of them there 
ie chemical industrial equipment. This means that they have their own emall 
sete which raise their internal processing capacity and shorten the trial- 
production cycles. 


In addition to these institutes, the factory has a comparatively strong tech- 
nological force to serve and cooperate with ecientific research and trial 
production. There are design and production toole and molds section, an 
inetrument maintenance and manufacture meter section, and a non-standardized 
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equipment manufacturing section. There are laboratories for routine tests, 
technology tests, and physical and chemical experiments which have a compara- 
tively strong technological force and are provided with comparatively com- 
plete equipment. There are also technological files and standardization 
offices. At the same time, in addition to undertaking the production tasks, 
the various production workshops and production service units also provide 
the processing capacity for the design institutes to manufacture parts and 
modele for newly developed products. The combination of the emall set in 
the design institutes with the strong support of the enterprise's production 
and technological capacity constitutes a multiple development capacity that 
speeds up the trial production of new products. For example, in developing 
colour video recorders, we organized the force of 13 sections in the whole 
factory to concentrate their efforts on producing structural parts, compo- 
nents, and spare parts. As a result, we completed our sample video recorders 
3 months ahead of schedule. ‘his year, there are seven new products related 
to radio and television alone that are in their final design and being put 
into production. 


/III. We Have Grasped Management and Properly Handled the Relationship 
Between Production and Trial Production/ 


Trial production is a guide to and the basis of production. Without scien- 
tific research and trial production, the production section cannot have new 
vitality. Scientific research and trial production must come before produc- 
tion. However, in our practical work, when the production task is urgent, 

we often regarded production as a compulsory task and trial production as 

a noncompulsory target. As a result, the phenomena of the production squeezing 
out and conflicting with trial production emerged. In order to properly 
handle this problem, we all feel deeply that the following should be done: 


1. We should adhere to the principle of promoting technological progress. 

In light of the practice! situation in our factory, we frequently briefed 

our medium-level cad: d staff and workers throughout our factory on new 
achievements at hos abroad in the development of electronic technology, 
on the market competi..on situation, on the retrogressing trend of the tech- 
nology in our factory, on the decisive influence of technological progress 

on the enterprise development, and on the direct influence of technological 
progress on the interests of our enterprise, staff, and workers. By so 
doing, we have heightened all our staff's and workers' sense of responsibility 
and urgency concerning the development of new products. Now every section 

of the factory has turned on the "green light" for all key items of scientific 
research which are fixed by the factory, organized forces to make a concen- 
trated effort, and have gone all out in supplying what is lacked in forming 
complete sete and ensuring support service. 


2. We should have an organizational guarantee. The factory's management 
makes a clear division of labor. The factory director focuses on grasping 
ecientific research and trial production while paying attention to everything 
and the chief engineer is in charge of ecientific research and trial produc- 
tion. The technical forces of the whole factory are organized in a manner 





that takes into account the whole situation. Around one-half of the tech- 
nical personnel are employed solely in the four design institutes and are 
engaged in developing the new products. When a new product reaches its 
final design, it will be ewitched to the charge of the general technical 
section. Every workshop will also be provided with some technical workers 
on the first line to solve technical problems. The production of the whole 
factory is planned and managed in a unified manner. The planning section 
and the production section are provided with a special work force to grasp 
ecientific research and trial production, while the supply section is also 
provided with a especial work force to grasp the purchases of all materials 
and components for new trial production. If a problem crops up, the manage- 
ment meeting of the factery will coordinate all sections in a unified manner 
and make the whole factory operate as an organic whole. By so doing, pro- 
duction and trial production are relatively separated from top to bottom into 
two lines and the implementation of the plan of scientific research and 
trial production is guaranteed organizationally. 


3. We should pay attention to the proper handling of several relationships: 
1) We should properly handle the relationship between the finalization of 
the design and putting the new products into production and the improvement 
of quality. In the past, because we failed to vigorously grasp the finaliza- 
tion of the design of new products, there emerged the passive situation of 
producing emall batches with few fixed designe. As a result, the battle line 
was extended. This pinned down quite a few design personnel and impeded the 
progress of trial production. We have eummed up this lesson and now regard 
the vigorous grasping of the finalization of the design as the key link in 
speeding up the trial production of new products and are thus enabling the 
design institutes to continuously concentrate their efforts on dealing with 
new developments. The tasks of improving the products which are in their 
final designe and put into production are mainly undertaken by the technical 
personnel in the general assembly workshop of finished products. fFor 
example, in 1977, after the 1,600 watt single-sideband tranemitter was 
ewitched from the design institute to the workshop for production, the tech- 
nical workere in the workshop 1/7 times carried out successively technical 
improvement in light of problems that cropped up in the production process 
and the demands of the consumers and thus further improved the technical 
function and reliability of the product. This product won a national gold 
medal for ite fine quality. Later, it underwent further improvements which 
made it more reliable and lengthened the average breakdown-free time from 
1,400 houre to 1,700 hours. 2) We have correctly handled the relationship 
between carrying on previous achievements and making creative development. 
Developing new products and substituting them for old ones is an objective 
law, but thie does not mean that all new products are good and all old 
products should be replaced. In developing new products, we have persisted 
in carrying on and applying the advanced and mature technological achieve- 
ments in our old products. Thies has not only quickened the progress of the 
development of new products, but aleo facilitated the organization of produc- 
tion. 3) We have correctly handled the relationship between basic types 
of products and the products derived from them. Grasping basic producte and 
bringing along the development of the products derived from the basic products 
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not only enables us to continuously develop new varieties of products, but 
also facilitates the organization of production. For example, on the basis 

of the 12-inch black and white television set with a wooden case, we developed 
6 new varieties of products. 4) We have correctly handled the relationship 
between the substitution of new products for old ones and technological trans- 
formation. By means of the substitution of new products for old ones, we 
have brought along technological transformation, and by means of technological 
transformation, we have ensured the mass production of new products. During 
the past 3 years, in order to meet the demand for the development of the pro- 
duction of television sets and radio cassette receivers, we have grasped the 
technological reform in the general assembly process and established new pro- 
duction lines for the production of television sets and of radio cassette 
recorders. Along with the development of the application of plastics in 
decorating the cases of the new products related to radio and television, 

we have vigorously popularized the new technology of electroplating with 
plastics, bronzing with plastics, and plastic spray coating. 


/IV. We Have Grasped the Cooperation with Research Institutes and Higher 
Education Institutes and Utilized Their Scientific Research Achievements to 
Speed Up the Development of New Producte/ 


In scientific research and trial production of products, the institutes of 
higher education and scientific research units have more prompt resources 

of technological intelligence and have greater strength to carry out basic 
theoretical research than factories, therefore, they generally are ahead of 
factories in exploring and testing new technology. This is their strong 
point. However, factories have a greater capacity for trial production and 
processing, their technology is more production-oriented, and they are able 
to quickly put new products into mass protiuction. This is the strong point 
oi factories. Having factories cooperate with educational and research 
institutes facilitates giving play to their strong pointe to offset their 
weak points, promoting one another's development, and speeding up the applica- 
tion of new technology. For many years, our factory has persisted in coop- 
erating with higher education institutes and scientific research institutes 
in carrying out scientific research and trial production and persisted in 
taking over their technological achievements in developing new products and 
thus avoided going astray snd achieving quick results with less investment. 
During the past years, it hae cooperated with 15 higher education and scien- 
tific research institutes in developing 19 relatively technologically 
advanced new products. 


/V. We Have Grasped Personnel and Established a Technical Contingent That 
is Both Red and Expert/ 


Our factory has more than 1,100 engineers and technical workers, who con- 
stitute the backbone force in our scientific research, trial production, and 
production. For many years, we paid attention to strengthening the political 
and ideological development of this force, improving their work style and 
professional competence, and giving play to their initiative and creativeness 
in developing new products and technology. 
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We have persisted in vigorously commending the advance people among them and 
the advanced deeds of our technical workers and fostering their revolutionary 
aspiration of carrying out hard struggle and devotion to the four moderniza- 
tions. Pegarding selection of pacesetters, every year our factory selects 
some pacesetters from its technical workers. Last year, our factory selected 
18 pacesetters, and 8 were technical workers. 


In scientific research and trial production, our factory and the various 
design and technical departments have continuously raised new tasks and goals 
for our technical workers, brought new pressure on and assigned new tasks 

to them, and thus fostered their work style of being bold to fight hard 
battles and working in unity with mutual help in the practice of tackling 
problems and brazing new trails. 


As electronic technology quickly develops and as generations of new products 
replace old ones, the problem of renewing the knowledge of our technical 
workers will also emerge. We have adopted six methods to help our technical 
workers to improve their educational level and professional competence. 

1) We have made them study while they work and urged them to carry out self- 
study by putting forth new subjects of scientific research. 2) We have held 
shez t-term new technology training courses for them. During the past 4 years, 
our factory has held more than 30 short-term new technology training courses 
on digital transmission, computer theory, computer language, theory of 
microprocessors, and other subjects. Attendance at these courses totaled 
more than 1,000 man-hours. 3) We have held spare-time special courses and 
short-term training courses to teach foreign languages. 4) We have organized 
our technical workers to take short-term training and study courses in 
higher education and scientific research institutes. 5) We have organized 
our technical workers to take part in technical exchanges at home and abroad 
and to inspect advanced samples of equipment from abroad. 6) We have invited 
the technical workers who have been abroad for fact-finding visite to brief 
us on what they saw in their visite and thus expand technological exchanges. 


CSO: 6006/242 
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REFORMING COLLECTIVE ECONOMIC MANAGEMENT 
HK240925 Beijing JINGJI GUANLI in Chinese No 12, 5 Dec 83 pp 26-28 


[Article by Tao Hongyou [7118 3163 3731]: "How to Reform the Management 
System of the Collective Economy in Cities and Towns") 


[Text] The economy with collective ownership in cities and towns in China 
has various organizational forms and includes a great number of the collec- 
tive enterprises that are subordinated to different departments. Viewed 
from the point of the development of the economy of the collective industry, 
this economy includes the “older generation" of the cooperative economy that 
was formed following the socialist transformation of the individual handi- 
craft industry. The main part of this economy is under the management of 
second light industry (light industry) departments and is subordinated to 
the economic commission. This economy aleo includes district and reighbour- 
hood enterprises that are mainly formed by housewives, and these enterprises 
are under the management of districts and neighbourhoods and subordinated to 
the planning commission. There are also "7 May" enterprises set up by 
institutions, the social community, the army, schoole, and factories and 
mines. These enterprises belong to different departments. The collective 
economy also includes the "new generation" of the cooperative economy that 
is managed by young people who are waiting for jobs and with funde raised 

by themselves. The enterprises of this "new generation" cooperative economy 
are under the management of labor departments and are subordinated to the 
planning commission. There are also cooperative business organizations 
jointly formed by nonagricultural laborers in cities and towns; they are 
under the management of industrial and commercial administrative departments. 
This situation proved that there have existed various forms of the management 
system of the economy of the collective industry in cities and towns in the 
country. 


The “Provisional Rules on Some Questions About the Policy of the Collective 
Economy in Cities and Towns," approved by the State Council in April thie 
year, points out: "It is imperative to introduce the management system that 
is in the interest of developing the economy with collective ownership in 
cities and towns. The existing management system of the collective economy 
may remain unchanged at present. The handicraft cooperatives of the collec- 
tive enterprises of the second light industry at various levele may be 
restored and they may share offices with the second light industrial bureaus 
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at various levels. The management of the newly developed collective enter- 
prises may take various forms on the basis of specific conditions... It is 
not necessary to take just one form." The regulations have also defined that 
"the economic commissions at various levels must be responsible for coordi- 
nating in a unified manner the problems in the development of the collective 
economy in cities and towns and the problems of the related business depart- 
ments." It is doubtless that these regulations are in the interest of 
developing the collective industrial enterprises with different subordinate 
relations during a certain period. 


But we must in no way neglect the defects of the existing management system, 
nor can we let certain departments carry out reform by themselves to overcome 
their defects (the reform itself is no doubt imperative). We must consider 
the reform of the current management system by proceeding from the interest 
of the whole collective industrial economy in cities and towns and even from 
the point of developing the whole collective economy in cities and towns and 
the whole national economy. 


What are the defects of the current management system? The main defects are 
that thie management system has integrated administration with enterprises, 
emphasizing the administration over the enterprises. Let us take and analyze 
the situation of the management system of the economy of the "older genera- 
tion" handicraft cooperatives in Anhui Province as an example. During the 
"great cultural revolution," the united economic organizations of the handi- 
craft cooperative factories and cooperatives across the province--provincial, 
municipal, and prefectural handicraft united cooperatives--were closed down 
and consequently suspended their production for 17 years. These collective 
enterprises have now been restored, but they and part of the state enterprises 
are under the unified management of the management departments of the second 
light industry (light industry) of people's governments at various levels. 
The management by administrative offices as the main has resulted in many 
defects. First, the assets of cooperative enterprises and their higher 
cooperatives have been constantly, enormously, and indiscriminately trans- 
ferred as a practice of egalitarianiem and the relations of subordination 
are subject to frequent changes. Second, the democratic management from 
grassroots to higher level has been considerably weakened. Third, the manage- 
ment mode of state enterprises has been used in managing collective enter- 
prises. Fourth, the development of handicraft cooperative economy has been 
limited by putting all enterprises under the management of departments con- 
cerned on the basis of different trades. Fifth, the cooperative enterprises 
that are independent and that have the right to run their own business have 
become subordinates to administrative departments and, in fact, have even 
become the economy with departmental ownership. In order to restore the 
characteristics of cooperative enterprises which are characterized by par- 
ticipation of the masses and democracy and to enable them to decide their 

own business and display their flexibility, it is imperative to run well the 
enterprises at grassroots level on the basis of the nature and features of 
the socialist cooperative economy. It is aleo necessary to restore handi- 
craft cooperatives at various levels, to strengthen planned guidance, to 
implement the policies of the CPC and the government for collective economy, 
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and to guarantee the legal interest of cooperative enterprises. It seems 
inevitable that administration will be separated from enterprises. Now, the 
general office of the All-China National Handicraft Cooperatives has restored 
its activities. United cooperatives at various levele have also been restored 
in many provinces and cities. This move represents the needs required in 
restoring order and reforming the management system. Now let us take the 
situation of the "new generation" cooperative economy as another example. 

The management system of labor service companies and production and service 
cooperatives in cities and towns has been developed and consolidated. This 
progress is imperative for reforming the management systen. 


After the problems of integrating administration with enterprises and adminis- 
tration being emphasized over enterprises have been resolved, the second step 
of reform will be carried out to turn the collective industrial economic 
organizations that are subordinated to different departments into relatively 
loose and flexible organizations under unified leadership. During thie stage, 
these collective industrial enterprises will also carry out definite division 
of work between administration and enterprises so that these two aspects will 
coordinate well and each have its own responsibility. This reform must be 
carried out on the basis of reality; it is aleo necessary to study the way 
for the reform in the near future. In addition, this reform must in no way 
constitute a barrier for reforming the whole economic system and it must have 
the long-term goal of developing the whole national economy. 


Under the guidance of the strategic policy of upholding the leading position 
of the state economy, developing various economic forms, and particularly 
under the principle that "all handicraft industry, building industry, trans- 
portation, commerce, and service trades in cities and towns must no longer 
be monopolized by the state economy and that, instead, some of them must be 
managed by the collective," (Comrade Hu Yaobang's report to the 12th CPC 
National Congress) some provinces, cities, and prefectures have carried out 
studies on the reform of the management system so as to gradually break away 
from administrative division and regional blockade. In this way, we will 
aleo be able to resolve the contradictions between the departments to which 
the collective enterprises are subordinated and management departments that 
have been formed in the past and able to display the roles of central cities. 
Some provinces (like Henan) have formed united collective industrial eco- 
nomic cooperatives in cities and towns on the basis of the “older genera- 
tion" handicraft cooperative industry. The people's governments at various 
levels have formed collective industrial management bureaus in cities and 
towns. Some other provinces (like Jilin) have relied on the management 
departments of the “older generation" handicraft cooperative economy to form 
collective economic committees at various levels in cities and towne which ~ 
are semi-official, with various trades forming subcommittees. In some cities 
(like Anqing of Anhui Province), the production of state and collective 
enterprises is managed in a unified manner according to different trades by 
the Economic Planning Commission through a number of industrial companies 
(the "new generation" cooperative economy has not been placed under manage- 
ment). In some other cities (Like Dandong of Liaoning Province), the handi- 
craft cooperatives of the district and prefectural levele are put under the 











leadership of municipal handicraft cooperatives to which they are subordi- 
nated; the latter are also leading a number of specialized cooperatives. 

All these studies have broadened the vision in carrying out reforms and have 
aleo enlightened us tremendously. 


Following the deepening in the reform of the collective industrial economic 
management system, there are three questions that have to be studied. 


First, how to implement well the related planning on the basis of different 
ownerships and to manage production well according to subordinate relations. 


As has been mentioned above, it is imperative in reforming the management 
system to handle well the contradictions that have been formed by history 
between the departments to which collective enterprises are subordinated and 
the related management departments. Under the current policy in particular, 
it has become more important to handle these contradictions because the under- 
takinge that may be run by the collective in cities and towns cover many 
aspects and they involve most goods production departments and service trades. 
Furthermore, there objectively and naturally exist links among various trades 
in production. Therefore, it is very important to manage in a unified manner 
the production of state and collective enterprises on the basis of unified 
subordination. And yet there still exist differences between estate and col- 
lective enterprises. Therefore, it is imperative to carry out planning on 
the basis of different ownerships so as to combine ownership with policy and, 
consequently, to mobilize the initiative of the collective enterprises and 
the departments to which these enterprises are subordinated. This measure 

is in line not only with the objective needs of the nature and features of 
the cooperative economy, but also with the objective needs of the socialist 
planned economy and the development of production and technology. But we 
must be aware that at the present stage, to manage production under unified 
subordinate relations does in no way mean to change the subordinate relations 
of the collective enterprises that have been formed in history. The view 

and method of "implementing unified management that must be followed by 
changes in subordinate relations and the relations of financial receiving 

and handing over" are wrong and harmful. Even after the emergence of unified 
and united economic organizations of the collective industrial economy in 
cities and towns, it should not be necessary to resort to the administrative 
method and change the existing subordinate relations and the relations of 
financial receiving and handing over to avoid egalitarianism and indiscimi- 
nate transfer of resources. 


Second, how to handle well the division of work between aiministration and 
enterprises and to define their own responsibilities. 


Our purpose in exposing the defects of combining administration with enter- 
prises and emphasizing the former over the latter is to separate administra- 
tion from enterprises and not to deny the roles of the industrial management 
departments of the grassroots at various levels. The point is that these 
departments must have a definite division of work with regard to the united 
organizations of the cooperative economy so that each will have its own 
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responsibilities and so that they all will coordinate well. I am of the 
opinion that united organizations first of all means juridical persons. 

These organizations, and particularly those of the municipal and prefectural 
levels, are economic bodies that are responsible for ideological work and 
concrete matters, with emphasis on concrete matters. The main tasks of these 
organizations are to organize the daily activities of the production, supply, 
and sales of collective enterprises, to provide economic information, and 

to smooth out the channels for supplying and selling. Other tasks include: 
Serve the production of the enterprises at the grassroots; implement the 
policy, rules, and regulations of the collective econory; crganizationally 
guide the unified organizations at the lower level and enterprises at the 
grassroots; protect the legal interests of the collective enterprises and 
their own; run staff training centers and set up collective welfare; support 
and encourage the unity of the enterprises under tieir management and the 
unity between these enterprises and state enterprisas, agriculture, and 
commerce; display their own advantageous conditions end carry out economic 
cooperation and exchange between regions and provides and with foreign ⸗ 
countries. The government economic commission and various industrial manage- 
ment departments must mainly concentrate their effort on studying the policy 
for the collective economy and the policy for various trades and technology 
and must doa good job of planning and coordinating. 


Third, how to implement the principle of carrying out planned economy as the 
main with regulation by market mechanism as the supplement. 


The reform of the planning system represents an important link in reforming 
the economic system. It has been mentioned above that the production of the 
collective industrial enterprises in cities and towns must be put under the 
management of the departments to which these enterprises are subordinated. 
But this control must not be too rigid. Covperative economy must take the 
form of planned management with guided planning as the main and the necessary 








mandatory targets or plans as the supplement on the basis of the different 
positions of the enterprises in the national economy and people's life, the 
importance of products and different varieties and specifications. A con- 
siderable number of products must be put under regulation by market mechanien. 
But before we are able to do so, we must first of all base ourselves on the 
goal of guided planning, respect the decision-making powers of the collective 
enterprises, and entrust these powers to the workers of the enterprises 
instead of letting the management departments or the higher united organiza- 
tions monopolize these powers. Second, in order to improve the adaptability 
of the collective enterprises and to enable them to flexibly arrange the 
production of the small commodities that are many in variety according to 
changes in market supply and demand, it ie imperative for higher departments 
to transfer the first and second categories of goods, with the exception of 
those included in the planning of the management departments concerned of 
various trades, to the collective economic united organizations in cities 

and towns asasupplement. In this way, we will be able to form normal supply 
channels with stable prices and to guarantee the production of the collective 
economy in cities and towns. Third, it is necessary to correctly use economic 
readjustment means such as price, tax, and credit, and particularly to 
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introduce flexible prices to readjust the economic interest of the collective 
enterprises, so that these enterprises will be able to organize production 
according to social demand. 


The achievements made in reforming the collective industrial economic manage- 
ment system in cities and towns during the previous stage will be consoli- 
dated only when we are able to resolve and handle well the above-mentioned 
three questions. And in this way, the collective enterprises will conse- 
quently be able to receive the guidance of state planning still better, 
further activate production, and fully display their roles in developing 


production, expanding employment, opening up more channels, activating 
economy, meeting needs, increasing exports, and accumulating funds. 


CSO: 4006/242 
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ECONOMIC MANAGEMENT 


COOPERATION AMONG CHEMICAL, RUBBER BUREAUS 
HK240714 Beijing JINGJI GUANLI in Chinese No 12, 5 Dec 83 pp 23-25 


[Article by the investigation and research office of the Ministry of Chemical 
Industry: "Cooperation Produces Vitality and Beneficial Results--Investiga- 

tions on the Activities of the Economic Cooperative Organization of Chemical 

and Rubber Bureaus in 20 Cities in China") 


[Text] The economic cooperative organization of chemical and rubber bureaus 
in 20 cities in China was formed spontaneously in 1979 on the basis of the 
emulation campaign to increase production and economize launched by chemical 
industrial bureaus in 10 cities and organized by the Ministry of Chemical 
Industry. Now, this organization has become a loose economic entity of the 
chemical industrial and rubber trade. Since its formation, this organization 
has aimed at raising social economic effect and consequently it has actively 
promoted the relations of the various units concerned and formed six coordina- 
tion networks of sales, foreign trade, scientific technology, environmenta! 
protection, production, and market information. It has resolved a number 

of urgent problems and achieved considerable economic results. Thies achieve- 
ment has drawn the attention of other units in the same trade which, conse- 
quently, have asked to join. So far, a total of 23 bureaus in 20 cities 

have joined this organization. 


Since ite formation, this economic cooperative organization has carried out 
tremendous work and displayed a good role in developing regional economic 
cooperation. 


In their cooperation in sales, the member bureaus of this organization have 
gredually built «a solid foundation for cooperation and have carried out 
activities under the principle of mutual benefit, mutual interest, and mutual 
help, and under the guidance of planned economy, with the aim of enlivening 
the economy, improving efficiency, and promoting production. They have formed 
a system for exchanging commercial information and carried out market fore- 
casting. They also have set up sales departments as purchasing and sales 
agents for the products of other bureaus of the same trade. Member bureeus 

of this organization also hold a fair semi-annually for trading their products 
and transferring goods and materials as a move to increase circulation 
channels and acquaint themselves with the difficulties that have cropped up 

in production. In 1980, the chemical industrial bureau of Changchun was not 





supplied with volatility plystyrene due to the neglect of a higher department 
in supplying the material. Having been informed of this situation, the 
Nanjing Municipal Chemical Industrial Bureau rendered support by supplying 
the bureau in Changchun with the raw material to solve the latter's produc- 
tion problem. The rubber factory of the city of Shashi once was about to 
suspend its production because cloth that was needed in making rubber shoes 
was in short supply. The factory consequently sent telegrams to related 
bureeus, asking for help. The Changchun Chemical Industrial Bureau contacted 
the department concerned on the very day it received the telegram. As a 
result, the department concerned transferred 30,000 meters of the cloth to 
the factory, thus enabling it to continue production. The sales cooperative 
network has held conferences on the sales of products on seven occasions. 
Based on the principle of voluntariness, mutual interest, and economic 
rationality, the units concerned have supplemented each other's needs and 
transferred more than 170,000 tons of chemical products in the 3 years since 
the formation of the sales cooperative network. This measure has provided 
favorable conditions for smoothing out channels, expanding commodity circula- 
tion, guaranteeing increases in output and profits, and enlivening the 


economy. 


In their cooperation in foreign trade, these member bureaus have supported 
each other, concerted their efforts in importing foreign capital and tech- 
nology and made use of the "gateways" of Guangzhou and Xiamen in their 
effort to expand exports and develop trade. Over the past few years, the 
chemical industrial bureaus of Guangzhou and Xiamen have exported more than 
6,000 of products and third category goods on behalf of chemical industrial 
bureaus of other cities to earn a total of US $1.7 million in forcign 
exchange. China's export of chemical industrial products last year was lower 
than the previous year because of the effect of worldwide economic recession. 
And yet under this situation, exports by this economic cooperative organize- 
tion were 28 percent higher than the previous year. The Guangdong Provincial 
Planning Committee is reported to have informed the provincial chemical indus- 
trial foreign trade company that it has agreed that the company will be 
responsible for the exports of chemical industrial products of this organiza- 
tion that are excluded from the planning of the organization's foreign trade 
cooperative network. Thanks to the efforts made by this organization, the 
departments concerned of the harbors of Qingdao, Tianjin, and Zhanjiang also 
have agreed to support this organization in such aspects as transshipment, 
storage, transportation, and loading goode aboard nearby vessels. With this 
condition, the organization consequently has been able to expand exports. 
Thies orgenization aleo has entrusted the Guangzhou Chemical Industrial Bureau 
to run study courses for cadres who are responsible for foreign trade so as 
to train a number of foreign trade cadres for various cities. This organiza- 
tion so far has raised more than 7 million yuan to construct a building in 
Guangzhou for foreign trade exhibitions and sales of chemical industrial 
products; such preparatory work as design and the purchasing of land basically 
have been completed. The Xiamen Municipal Government has permitted the 
orgenization to set up a representative office in the city and the business 
operation of this organization will be managed by the supply and sales manage- 
ment department of the Xiamen Chemical Industrial Bureau. That is, under 
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the guidance of state foreign trade policy, the Xiamen Chemical Industrial 
Bureau is responsible for handling the export of the products of the members 
of the organization that are not under unified management of foreign trade 
departments and that are excluded in planning. The bureau will also be 
responsible for coordinating joint sales of products. The organization also 
has planned to set up 4 liaison office in Shenzhen and an exhibition and 
sales department in Shantou. 


With regard to scientific and technical cooperation, member bureaus of the 
organization have resorted to such methods as exchanging scientific and 
technical information, investigating special research subjects, joining 
forces in producing key products, and mutually transferring the results of 
ecientific and technological research. In this way, they have been able to 
break away from technical barriers and promote the development of production. 
Over the past few years, they have exchanged more than 9,000 pieces of scien- 
tific and technological reference materials and supported each other with 

the transfer of 138 items of scientific and technological achievements. In 
this way, they have made contributions in shifting advanced technology from 
coastal cities to the hinterland to develop chemical tndustrial technology 

in local cities. The Changzhou Chemical Industrial Bureau purchased a 
"primary machine for after-treatment of fabrics" for the institute of light 
and chemical industries on the basis of retaining profits as payment. In 

this way, the results of science and technology were quickly turned into 
productive forces. In order to step up the development of fine chemical 
industry, the coordination networks have organized investigations of the units 
concerned in one place after another and invited experts to make reports 
about developing fine chemical industrial products so as to provide conditions 
for various cities in developing such products and working out plans. Various 
cities have based themselves on their own technical level and features and 
produced fine chemical industrial products that have their own characteris- 
tics. For example, Dalian has produced perfume and liquid crystal materials; 
Qingdao has produced leather dyeing ingredients and electronic printing ink; 
Wuxi has produced microdot film, while Hangzhou has produced silk activator 
and materiale for revealing fingerprints. 


In their cooperation in protecting the environment, the members of the organi- 
zation have, first of all, etudied the situation of pollution. They calcu- 
lated, supervised, and measured the total volume of discharged substances 
that are causing pollution. As a result, they have basically acquainted 
themselves with the volume of the pollution in various places. On this 
basis, they held research classes on “controlling the total volume of dis- 
charged substances that are causing pollution." They aleo comp‘led indexes 
with 289 technical items and organized work to overcome a dozen pollution 
items that include yellow phosphorus sewage, sewage containing copper, and 
chromium residue. The members of this organization aleo have transferred 
the technology for overcoming "three wastes" free of charge as a move to 
promote the work of environmental protection in various cities. The Xian 
Chemical Industrial Bureau has used the method of "controlling the total 
volume of diecharged substances that are causing pollution" in handling the 
waste gas of bleaching powder. The bureau consequently has been able to 





eliminate pollution and it also has produced hypochlorous sodium acid products 
at an annual profit of 200,000 yuan. 


In carrying out coordination in production, the bureaus concerned have used 
such methods as carrying out investigations, coordinating with each other, 
supplying each other's needs, and linking production. On the basis of volun- 
teriem, mutual interest, and economic rationality, relations of long-term 
cooperation have been formed for supplying certain raw materials so that the 
cities concerned will have the materials they need. For example, Qingdao has 
supplied Hangzhou with precipitate barium sulphate; Shenyang has supplied 
Changzhou with tire air valves; and Shashi has supplied Chongqing, Wuhan, 

and Guangzhou with an agricultural emulsifying agent. The cities concerned 
have benefited from such mutual support. Following cooperation in production, 
some plane for new projects have been scrapped because the projects are no 
longer needed and this situation has to a certain extent helped control dupli- 
cate construction. The Changzhou Chemical Factory is producing 2,000 tons 

of sulphuric soda annually. But this factory has caused serious pollution 
and consequently had to be moved out of the city, with cost of removal alone 
coming to 1 million yuan. The factory was later informed that Taiyuan was 

at that time preparing to build a sulphuric soda plant. Through negotiations, 
these two cities agreed that Changzhou would transfer the equipment of the 
factory and provide free technical support. On the other hand, Taiyuan would 
guarantee to supply Changzhou with the product while the Changzhou Chemical 
Factory suspended the production of soda to produce other products. It took 
only 6 months to complete the whole process of this cooperation and to start 
production to the satisfaction of both sides. 


The bureaus that have joined the organization also have spared no effort in 
their cooperation in market information. Several years ago and in order to 
grasp information about the supply and demand of rubber shoes across the 
country, these bureaus organized 130 persons into investigation groups under 
the support of the Ministry of Chemical Industry and the Ministry of Commerce. 
These groups investigated 68 cities in the 25 provinces, municipalities, and 
regions across the country, 62 specialized zones, 96 prefectures, 55 towns, 
63 people's communes, and 174 typical households. As a result, these bureaus 
ecquired information about the rubber shoes market across the country and 

the masses' demand product variety. Based on this information, they arranged 
production to promote both production and sales. 


There are basic experiences for this economic cooperative organization to 
have been able to make considerable achievements in a short period since its 
formation. 


Firet, the importance of organizing for enlivening the economy is stressed. 
The bureaus that have joined the organization are not only located in dif- 
ferent provinces and cities, but they are also far apart from each other. 
They are located in 15 provinces and regions, from Harbin in northeast China 
to Guangzhou, which is the “southern gateway" of the country to outside world. 
The economic relations between these provinces and regions were cut off in 
the past because of regional barriers and the "closing of the country to 
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international intercourse," thus hindering the development of production. 
Following the formation of the economic cooperative organization, these 
economic relations developed to enliven economic activities. A number of 
problems that were beyond the reach of a province or city to resolve have 
been solved more easily through the effort of the organization. In June last 
year, Wuhan was hit by heavy floode scarcely seen over the past 100 years, 
and 32 out of the 34 chemical industrial enterprises in the city had to 
suspend their production. Informed of this situation, the chemical indus- 
trial bureaus in Harbin, Changzhou, and Dalian, which had joined the organi- 
zation, lost no time and transferred such chemical raw materiale as 
aminotoluene and xylene to the Wuhan Municipal Chemical Industrial Bureau 
in support of the enterprises in Wuhan in fighting against the floods and 
restoring production. 


As the economic cooperative organization has developed economic relations 

in the country transversely that are needed in enlivening economy, the member 
bureaus of the organization have been active in taking part in enlivening 
the economy with active support from the higher leading departments of many 
bureaus. For example, as mentioned above, Guangzhou has agreed to handle 
exports and imports on behalf of the organization and support it in con- 
structing a foreign trade exhibition and sales building in the city. Xiamen 
also has promised this organization to set up a foreign trade representative 
office there. 


Second, the goal of raising economic effect and paying attention to improving 
efficiency must be upheld. Over the past years, this economic cooperative 
organization has adhered to the principle that cooperation must be carried 
out from the point of improving economic effect, efficiency and benefit. 
Firet of all, it has paid attention to solving problems that have cropped 

up in the process of production so that those that have joined it are able 
to achieve economic effect quickly. For example, tractor tires made by 
Changzhou were defined by Jiangeu Province in 1979 as having inferior quality 
because the air valves used on the tires and purchased from another unit were 
leaking. Consequently, the production of the tires was almost suspended. 
Later, through cooperation, Shenyang began to supply good quality valves. 

As a result, the quality of the tires was defined as excellent and the tires 
have been welcomed by consumers. The Changzhou tractor factory has particu- 
larly ueed these tires for ite "gold award" brand tractors. Changzhou and 
Shenyang eventually signed a long-term contract for the supply of the valves. 
In spite of decreasing production, Shenyang has added a product line. The 
agreement has helped to restore the production of two kinds of products to 
benefit the two sides. 


Third, the cooperation between regions is carried out according to the prin- 
ciple of “overall consideration, voluntariem, and mutual interest, proceeding 
from specific conditions and economic rationality" so as to minimize duplicate 
production and construction. Cooperation in production and technology is 
carried out under the principle of national economic readjustment while proper 
arrangement is made on the basis of the advantages of various cities. All 

the cities that are able to help other cities in producing complete sete of 
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products by relying on existing enterprises and equipment are quickly 
organized in cooperation. For example, Shashi needs carbon black for the 
making of rubber products. There is a rather large imported plant special- 
izing ir the production of carbon black in Wuhan. As Shashi is not far from 
Wuhan, such cooperation has brought about good economic results and this 
situation is in the interest of making rational location of factories and 
controlling duplicate production or construction. As another example, the 
Guangzhou Chemical Industrial Bureau had planned to expand the production 
of photographic raw materials while the Ministry of Chemical Industry had 
agreed to invest 190,000 yuan to build a workshop for producing para-benzol 
and diphenol. Later, it was found during an investigation that Chongqing 
had long been producing such raw materials. The two cities signed a long- 
term agreement and Guangzhou decided not to build the workshop. 


Fourth, the principle of equal consultation and mutual concession must be 
upheld and the initiative of all member bureaus in cooperation must be 
mobilized. 


l. Uphold the principle of mutual interest, mutual benefit, and mutual 
help and organize discussions on questions about which all are interested. 
The sales of chemical products were seriously stagnant in 1980, resulting 
in the stockpiling of products. The economic cooperative organization, 
firet of all, organized a discussion on the question of how to coordinate in 
selling the products. A sales coordination network was soon formed to take 
a series of measures such as selling the products on behalf of other units 
and readjusting surplus and deficiency. The stockpiling of the products in 
various places was soon resolved. In 1981, member bureaus wanted to know 
how to introduce the economic responsibility system and contracted responsi- 
bilities for profits. Thus, the organization held a meeting in Harbin to 
introduce the experience of the city's chemical industrial bureau in imple- 
menting contracted responsibilities for increasing profit retention. 
Leading comrades of various bureaus found that cooperation is helpful and 
have applied to join the organization. 


2. Fully dieplay democracy and uphold the principle of equal consultation. 
All the members of the organization are equal and there «re rules for consul- 
tation. A relationship of a leader and the led does not exist in this 
organization; all major questions are decided by an annual meeting o. bureau 
directors. The position of group head bureau of the organization and of 
various coordination network group head bureaus are heid by member bureaus 
through election. These positions are held for 3 years, with another 
election being held following the expiration of the term. All member 

bureaus trust each other and have formed friendship through cooperation. 


3. There are a number of “sensible persons" and enthusiasts and activists. 
They are leading comrades from various bureaus who are farsighted. The 
former are aware that under the current system, to join the economic coopera- 
tive organization ise in the interest of breaking through regional barriers 
and promoting the development of the chemical industry in rural and urban 
areas. Therefore, they are active in supporting the organization. Some 
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bureaus have subsidized and given material support to the organization and 
ausigned staff to work with the organization. The enthusiasts and activists 
refers to the secretary general and deputy secretaries general who are respon- 
wible for actual work and the leaders of various coordination networks. They 
are enthusiastic, hardworking, and not upset by criticism. They spared no 
effort to consolidate and develop the organization. Thanks to the efforts 

of these people, the economic cooperative organization has been able to carry 
out work step by step, in a planned way, and efficiently, even though it is 

a loose organization. 
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ECONOMIC MANAGEMENT 


BRIEFS 


JIANGSU ECONOMIC ACHIEVEMENTS--[Editorial Report] Nanjing Jiangsu Provincial 
Service in Mandarin at 1100 GMT on 5 January carries a 3-minute report on 

a 5 January meeting called by the Jiangsu Provincial Government to inaugurate 
the Jiangsu Provincial Economic Research Center. According to the report, 
“Comrade Jin Xun is appointed secretary general of the center." Governor 

Gu Xiulian said in her speech at the inaugural meeting: "The new task confront- 
ing us in the coming new year is to unswervingly implement the guidelines of 

the 12th CPC National Congress by taking a firm hold of the central link of 
economic construction, speeding up the pace to create a new situation in all 
fields of socialist modernization and achieving noticeable progress in our work." 
She urged leaders at various levels in Jiangsu to encourage economic research 
work and to set up economic research institutes in all provincial departments, 
cities and counties. The same service at 2300 GMI on 5 January carries a 
l-minute report on the gratifying news of Jiangsu's economic achievements in 
1983 announced by Governor Gu Xiulian at the aforesaid meeting. According to 
the repert: "The total grain output has exceeded 60 billion jin, the total 
financial revenues are over 7 billion yuan, and the gross value of industrial 
and agricultural production is more than 80 billion yuan.” 


CSO: 4006/260 


65 








FINANCE AND BANKING 


XINJIANG: GOVERNMENT HEARS FINANCIAL CHECKUP REPORT 
HK180816 Urumqi Xinjiang Regional Service in Mandarin 1300 GMT 17 Jan 84 


[Text] The regional people's government held a routine meeting today, hear- 
ing a report prepared by its leading group in charge of the general financial 
checkup on the results of its previous work and assigning future tasks in 
this respect. 


The meeting pointed out: the general financial checkup throughout the region 
has made initial success, yet the development of the work is still uneven. 
Some leaders are slack in their work and there are still some units which 
are as yet untouched by the general financial checkup. Some leaders take a 
wait-and-see attitude and are even weary of the checkup. Moreover, some 
units have made a token gesture to give the impression of checkingup on their 
financial work. Now, many years and departments have brought a temporary 
close to checking up themselves on their financial work and are >entefting 

the stage of making mutual examination and selective examination. 


Leaders at all levels must enhance their understanding and do the general 
financial checkup well in the spirit of party rectification so as to start 
and end well. Cadres who have not yet come to realize their error in offend- 
ing financial discipline should be punished. 


Those who violate the criminal law should be dealt with according to law. 
Those who have gained by illegal means should pay compensation when they are 
discovered. More leadership should be given to making arrangements for re- 
examination and selective examination, particularly in the units which have 
only gone through the motions in checking up themselves on their financial 
work. 


Units which are found to have violated financial discipline mist be handled 
in accordance with the present regulations and rules. Those who have violated 
the state law and financial discipline must be investigated and affixed re- 
sponsibility. The accounting personnel who have professional titles should 
be deprived of their titles if they are found to have been deceptive in their 
work. The’money involved in cases of violating financial discipline which 
can be recovered should be rerurned to the national treasury. 


sa? 
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The meeting also discussed the building of key construction projects sche- 
duled for this year in the region. 


Those who attended and spoke at the meeting were Ismail Amat, chairman of 
the autonomous region; Vice Chairmen Tian Zhong, Tuohuti Shabier, Hedeerbai, 
and Huang Baozhang; and (Liu Zimu), an edviser to the regional people's 
government. 


CSO: 4006/257 
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HEILONGJIANG: MEETING HELD ON FINANCIAL INSPECTION WORK 
SK160941 Harbin HEILONGJIANG RIBAO in Chinese 18 Dec 83 p 1 


[Excerpt] The provincial government held a telephone conference on the even- 
ing of 16 December calling on all localities, and departments to speed up the 
progress of financial inspection work, to improve work quality and to make 
general financial inspectionwork successful. 


The meeting noted that the province as a whole has scored remarkable 
achievements in general financial inspection. Self-inspection is basically 
complete and joint-inspection is being gradually carried out. According to 
statistics compiled at the end of November, the province as a whole had un- 
covered financial discipline violations involving a total sum of 125.4 mil- 
lion yuan, of which 49.9 million yuan was evaded or outstanding taxes and 
the other 75.5 million yuan was the amount of money gained from violations 
of disipline. Some 58 million yuan of illegal gains has been put right, wich 
accounted for 46.3 percent of the total amount of money uncovered. Some 
65.8 million yuan should be handed over to the state treasury, of which some 
38.7 million yuan has been redrawn and handed over to the treasury. This 
sum accounted for 58.8 percent of the total amount which should be handed 
over to the state treasury. 


In view of the imbalance in the progress of the current financial inspection 
work and the slow progress in dealing with the withdrawal of money, the 
meeting called for solving the problem of slack mood and lack of confidence 
and for making further efforts to “make this general financial inspection 
successful . 


CSO: 4006/257 





QINGHAI FINANCE CONFERENCE DISCUSSES 1984 WORK 
HK160936 Xining Qinghai Provincial Service in Mandarin 1100 GMT 13 Jan 84 


[Text] The provincial finance conference, which lasted 15 days, concluded 
in Xining on 8 January. It paid particular attention to drawing up plans 
for provincial revenue and expenditure in 1984 and centered discussions 

on how enterprises of industry, transport, and commerce could achieve better 
economic results. 


The meeting held that our prevince should continue to follow the principles of 
ensuring a balance, concentrating funds, and carrying out reforms in finan- 
cial work this year. Proper measures must be taken to control and economize 
on expenditures and to concentrate all funds that should be concentrated. It 
noted: Vigorous efforts must be made to turn losses into profits in a number 
of enterprises. This is the key to the fulfillment of the task for ensuring 
a balance between revenue and expenditure. Enterprises of industry, trans- 
port, and commerce should concentrate their efforts on achieving better eco- 
nomic results. Enterprises which have incurred losses should make great 
efforts to counterbalance the losses incurred due to poor management of 
business by the end of this year, and to lighten the losses suffered due to 
implementation of certain policies. Enterprises which have gained profits 
should make vigorous efforts to reduce production costs and conserve spend- 
ing so as to retrieve or lighten the losses incurred on some of their prod- 
ucts: and to gain more profits. Administrative units and institutions should 
make efforts to make good use of funds so as to do more work and spend less 
money. 


The meeting also called on local authorities to take appropriate measures to 
strengthen supervision over taxation and to use it as useful level in collect- 
ing more construction funds for the state. 


CSO: 4006/257 
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BRIEFS 


HENAN INDUSTRIAL, COMMERCYAL TAXES—Henan Province overfulfilled its 1983 
quota for collecting industrial and commercial taxes. The amount of indus- 
trial and commercial taxes collected by the end of 1983 was 2,874.85 million 
yuan, which accounted for 101.6 percent of the annual quota. In the pro- 
vince, 16 prefectures and cities overfulfilled their 1983 quotas for collect- 
ing taxes. [Summary] [HK180547 Zhengzhou Henan Previncial Service in Man- 
darin 1030 GMT 11 Jan 84) 


HUNAN URBAN SAVINGS-~In 1983, urban savings in Hunan Province greatly in- 
creased. The amount of savings in the urban areas throughout the province 
by the end of December was 325.51 million yuan more than in 1982. The total 
amount of savings reached 1,421.96 million yuan. The province overfulfilled 
the 1983 quota for savings by 35.6 percent. Each urban dweller had an aver- 
age of 180 yuan deposited in a bank. [Summary] [Changsha Hunan Provincial 
Service in Mandarin 1130 GMT 17 Jan 84 HK] 


BANK RAISING FOREIGN EXCHANGE-—Beijing, 17 Jan (ZHONGGUO XINWEN SHE)--The 
Bank of China is raising foreign exchange funds for the Guangdong nuclear 
power station, the opencut coal mine in Pingshuo, Shanxi, the offshore ex- 
ploration for and exploitation of petroleum, and other major construction 
projects. It is now carrying out feasibility studies and negotiations with 
foreigners. Bank of China Board Chairman Bo Ming announced the above this 
evening to more than 500 people of Chinese and foreign banking circles at a 
Spring Festival party. In China's development of energy, communications, 
and port facilities, the Bank of China has vigorously provided foreign ex- 
change funds. Regarding some major construction projects, the Bank of China 
has taken an active part in assessing their feasibility and providing ad- 
visory services concerning the raising and employment of funds, and has thus 
acted as the financial adviser for some projects. The relevant departments 
have attached importance to its opinions and thus enabled the smooth and 
effective progress of these projects. Bo Ming also announced that the Bank 
of China has obtained permission to formally set up ite trust and advisory 
company. This company will be a subordinate company entirely held by the 
bank. It will provide its customers with investment advisory services. He 
said: During the past few years, the Bank of China has already invested in 
tens of large, medium-sized, and small projects and achieved relatively good 
results. [Text] [HK180153 Beijing ZONGGUO XINWEN SHE in Chinese 1409 GMT 
17 Jan 84] 
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NATIONAL TREASURY BONDS--Beijing, 18 Dec (XINHUA)—According to statistics 
compiled by the Ministry of Finance, as of the end of November, sales of na- 
tional treasury bonds had totalled 4.08 million yuan, overfulfilling this 
year's plan by 2 percent. This is the third successive year in which the 

plan has been overfulfilled since China began to issue national treasury bonds 
in 1981. [Summary] [Beijing XINHUA Domestic Service in Chinese 0110 GMT 

18 Dec 83 OW] 


GUANGDONG KEY PROJECT FUNDS--According to statistics compiled by. relevant 
departments in the province, the amount of funds for state key energy and 
communications projects collected by Guangdong Province in 1983 was 

350 million yuan, which was 30 percent more than the province's quota for 
collection. [Summary] [Guangzhou Guangdong Provincial Service in Cantonese 
0030 GMT 17 Jan 84 HK] 


SHANXI REVENUE--The amount of revenue in Shanxi Province in 1983 was 
2,731.83 million yuan, some 198.63 million yuan--9.15 percent--more than 
the state-assigned quota. It was 13.4 percent more than in 1980. The 
income from industrial enterprises and of the income tax from state-run 
enterprises was 925.68 million yuan, an increase of 15.1 percent over 1982. 
Industrial and commercial taxes recorded an increase of 8.7 percent over 
1982 figures. Agricultural tax recorded an increase of 18.6 percent over 
1982 figures. In 1983, 20 key enterprises at the provincial level made 
profits of 881.05 million yuan and the profits they submitted to the state 
were 5.9 percent more than in 1982. [Summary] [HK200611 Taiyuan Shanxi 
Provincial Service in Mandarin 2300 GMT 12 Jan 84 HK] 


HENAN INDUSTRIAL, COMMERCIAL TAXES-~Henan Province overfulfilled its 1983 
quota for collecting industrial and commercial taxes. The amount of indus- 
trial and commercial taxes collected by the end of 1983 was 2,874.85 million 
yuan, which accounted for 101.6 percent of the annual quota. In the province, 
16 prefectures and cities overfulfilled their 1983 quotas for collecting 


taxes. [Summary] [HK180547 Zhengzhou Henan Provincial Service in Mandarin 
1030 GMT 11 Jan 84] 
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INDUSTRY 


SPECIALIZED PRODUCTION IMPLEMENTED IN SHANGHAI SHIPYARDS 
Shanghai JIEFANG RIBAO in Chinese 22 Oct 83 p 2 


[Article by reporter Cao Yuhe [2580 3768 0735]: "Shanghai Shipbuilding 
Industry Progressing by Leaps and Bounds in Recent 2 Years") 


[Text] The shipbuilding industry in Shanghai has achieved rapid progress 
over the past 2 years. A report on the special topic "Shanghai Shipbuilding 
Industry Marching Forward in Reform" was made yesterday at the International 
Maritime Technology and Academic Conference by Cheng Want [4453 2598], 
chairman of the Shanghai Shipping Industry Corporation and the Shanghai 
Shipbuilding-Engineering Institute. 


Cheng said that since its establishment in 1981, the Shanghai Shipping 
Industry Corporation has accelerated the renewal and model changeover of 
ships. Put on display in this exhibition were some of the ships, consisting 
of nearly 20 types of ships of 7 categories--36,000-ton bulk freighters for 
export, 27,000-ton bulk freighters and 12,300-toun container ships--the design 
and building quality of which has won the recognition of the world's 

leading ship classification societies and favorable comments by the 
international shipping industry. Also built on a continuing basis over 

the past 2 years were main machinery equipment for use in ships of various 
types, such as diesel main engines, diesel auxiliary generators and deck 
machinery, which were designed in compliance with international criteria 

and whose performance met the requirements of the design. 


Touching upon the situation of enterprise reform implemented in the various 
shipyards, Cheng Wang made this introductory statement: "We are carrying 
into effect step by step enterprise-specialized production, with shipyards 
developing in the direction of general assembly plants and striving to 
achieve through technological reform a rationalization of general 
technological reform a rationalization of general technological processes 
in all shipbuilding enterprises. Take, for example, the Jiang Nan Shipyard 
which, after integrating its overhaul with the rebuilding of its dry dock 
and dockyard, has already developed a capacity for building 45,000-ton to 
60,000-ton Panama-type cargo ships. The Shanghai Shipyard, after going 
through a technological reform, has markedly improved its production 
efficiency and quality of ships.” 
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Cheng Wang also stated that the various shipyards in Shanghai have paid 
specific attention over the past years to the improvement of enterprise 
management and training of personnel and that time and again the shipyards 
have sent their personnel to foreign countries to study and observe, to 
absorb extensively the advanced shipbuilding technology of foreign countries 
and to integrate the concrete conditions of the various shipyards with 
reforms of all types. Today the various research institutes and the key 
shipbuilding enterprises are all equipped with electronic computers for use 
in the design, building, production and management of ships. 


12315 
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INDUSTRY 


SICHUAN HEAVY INDUSTRY ORGANIZES DEVELOPMENT GROUPS 
HKO70354 Chengdu Sichuan Provincial Service in Mandarin 2300 GMT 6 Jan 34 


[Text] Good news has come from the province's heavy industry front at the 
opening of the new year. The industry has set up three special groups to 
win the tenders for developing complete sets of equipment for 5 of 11 major 
technical installations to be carried out during the 7th and 8th 5-Year Plans. 
This shows that the province's heavy industry has reached a new production 
level and has started to shift from decentralized operations to coordinated 
efforts and the production of complete sets of equipment. This is of major 
significance for bringing into full play the potentials of the province's 
heavy industry, increasing the province's industrial output value and profit, 
and speeding up key state construction projects. This decision was made at 
the enlarged first meeting of the provincial leadership group for major 
technical installations, held at the end of 1983. 


As a result of construction during several 5-year plans, the province's 
machine-building, electric power, and defense industry enterprises now have 
the characteristics of good equipment conditions, improved premises, strong 
technical force, and great potentials. However, due to the decentralized 
operations practiced for a long time in the past, there was no way of develop- 
ing new production capacity. Much of the equipment and technical force were 
idle, their potentials could not be brought into full play, and output value 
could not rise. 


In order to change this state of affairs, the State Council recently iseued a 
decision on the development of major technical installations, and adopted the 
method of issuing tenders for the tasks to be undertaken. The province 
correspondingly established a leadership group, headed by Jiang Minkuan, with 
(Wang Rui) and others as deputy heads. The province is now certain to develop 
whole sets of equipment for a large thermal power plant, the Three Gorges hydro- 
electric pivotal project, a large coal and chemical and industry project, and 
whole sets of equipment for slag extraction and plating machinery for the 
second stage of the Baoshan iron and steel plant. 


CSO: 4006/260 
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INDUSTRY 


BRIEFS 


HUNAN NATIONAL DEFENSE INDUSTRY--The national defense scientific, technological 
and industrial enterprises in Hunan Province have completed their tasks of 
scientific research in and of trial-production, and production of military 
products and have vigorously developed the production of goods for civil use. 
The value of their output of goods for civil use in 1983 reached 150 million 
yuan, an increase of 26 percent over 1982. The amount of taxes submitted by 
the provincial war military enterprises to the state for goods for civil use 
reached some 4 million yuan, an increase of 63 percent over 1982. [Summary] 
[Changsha Human Provincial Service in Mandarin 2310 GMT 1 Jan 84 HK] 
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DOMESTIC TRADE 


JIANGSU: GU XIULIAN URGES STABILIZING MARKET PRICES 
OW160321 Nanjing XINHUA RIBAO in Chinese 27 Dec 83 p 1 


[Excerpts] A provincial meeting to exchange experience and commend advanced 
collectives and persons in price control closed on 26 December. At the 
meeting Governor Gu Xiulian called on governments at all levels to strengthen 
their leadership over market price control and keep market prices basically 
stable. 


She said: At present, we should particularly ensure rural market supply and 
keep commodity prices basically stable during the New Year and Spring Festi- 
val period. Production is the material basis of market price stability. 
Therefore, industrial departments should strive to product more marketable 
products, name-brand products and new products. Commercial and foreign 
trade departments should increase their purchases, expand commodity sources 
and show willingness to sell what they have. They should inventory their 
warehouses and put on sale as many commodities as possible. In particular, 
they should ensure commodity supply in the countryside. Price control de- 
partments should continue commodity price inspections and urge state enter- 
prises and collective and individual traders to abide by commodity price 
management regulations. It is prohibited to raise prices without the ap- 
proval of the authorities, raise prices in disguised ways, cheat customers 
by selling them inferior goods, or to adulterate and to give short measures. 


The meeting, which was held with the approval of the provincial government, 
last 4 days. It commended 37 advanced collectives and 220 advanced persons. 
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DOMESTIC TRADE 


ARTICLE EXAMINES SPECULATION, PROFITEERING 
SK151021 Taiyuan SHANXI RIBAO in Chinese 19 Dec 83 p 1 


[Short commentary: “Dealing Blows To Speculation and Profiteering Is a Long- 
Term Task") 


[Excerpt] Dealing blows to speculation and profiteering is an important part 
of dealing blows to serious economic crimes. Firmly and unswervingly sttend- 
ing to this work has important significance to ensure the four modernizations 
and to promote the stability and unity in society. 


At present, our province is suffering from a serious illegal situation in 
which some units and individuals make panic purchases of and resell at a 
profit the goods which should be purchased and distributed under the unified 
state plan. The province is also meeting with increased cases of some people 
seeking exorbitant profits dy selling imitations of brand-name products. 

At the same time, the practices of smuggling and selling smuggled goods have 
gained ground again. However, some places slacken their efforts to investi- 
gate, deal with, and strike such practices. Some comrades sre afraid of 
difficulty and have no courage to tackle hard and difficult cases. As a 
result, they fail to handle, investigate, tackle, and deal with the specula- 
tion and profiteering cases according to law as they should. All these 
problems must attract the attention of leaders at all levels and should be 
corrected in a resolute manner. 


Dealing blows to speculation and profiteering is an important long-term task. 
CPC committees and people's governments at all levels should strengthen 

their leadership over this work. Under the leadership of their local CPC corm- 
mittee and people's governments, industrial and commercial administrative 
departments at all levels should closely cooperate with departments concerned 
to attend to this work. Efforts should aleo be made to enhance understanding, 
strengthen leadership, and strengthen the ability to handle cases. 


CSO: 4006/257 








DOMESTIC TRADE 


BRIEFS 


XINJLANG COMMERCIAL PROFITS--The commercial departments and their affiliated 
organizations in Xinjiang region have vigorously expanded business and have 
improved management. They made profits of 152 million yuan in 1983, which 
were 11.1 percert more than in 1982. They overfulfilled their 1983 quotas 
for procurement and sales by 4.1 and 4.6 percent, respectively. The amount 
of goods procured in 1983 was 10.1 percent more than in 1982. [Summary] 
[HK180529 Urumqi Xinjiang Regional Service in Mandarin 0100 GMT 11 Jan 84] 
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FOREIGN TRADE 


BEIJING DEVELOPS COOPERATION WITH FOREIGN FIRMS 
0W131239 Beijing XINHUA in English 1139 GMT 13 Jan 84 


[Text] Beijing, 13 Jan (XINHUA)--Foodstuffs, textiles and garments, electri- 
cal appliances and other consumer goods will be the key items for cooperation 
between Beijing and overseas firms in the three coming years, writes Director 
Shi Jianzeng of the Beijing import and export administrative commission in 
the current issue of the monthly CHINA'S FOREIGN TRADE. 


A tentative plan for the next three years mapped out by the municipal govern- 
ment provides for Beijing to use hundreds of millions of U.S. dollars to up- 
grade 300 enterprises and make their products reach the technical level of 
the 1970's in developed countries. 


For foodstuff industry, major imports will include technology for bread bak- 
ing, instant food, baby food, beverages, bean and milk products which are 
now consumed in much larger quantities in the capital than previously as the 
people's living standards are improving. Food machinery will be imported as 
well. 


To meet the growing demand of residents in the capital for more and better 
clothing, Beijing will import key equipment to streamline the finishing pro- 
cess in printing and dyeing. Advanced technology will also be introduced for 
making chemical fibers, synthetic woolen fabrics, nonwoven cdoth and artifi- 
cial leather. 


For the manufacture of refrigerators, washing machines, cameras and video 
recorders which are in -growing demand, advanced technology and key equip- 
ment will be major info . 


Other key items include up-to-date technology and equipment for the computer 
industry and precision instruments, technology for revamping machine build- 
ing plants, for making new building materials and housing construction and 
also for pollution control and processing of metallurgical and chemical 
products. 
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Shi Jianzeng says that Beijing has established economic and trade relations 
with more than 130 countries and regions. The municipality started to absorb 
foreign funds and import advanced technology and equipment at the end of 1978. 
In the following four years there were 364 projects using foreign funds 
valued at 579 million U.S. dollars. Two hundred and ninety-three of these 
projects have been completed or put into trial operation. The rest will be 
completed this year. 


In economic and technical cooperation with foreign firms, emphasis has been 
put on improving tourist facilities, textiles, foodstuffs, electronics and 
light industrial products, as well as on the export of garments and petro- 
chemicals. Attention has also been paid to energy conservation and environ- 
mental protection. 


CSO: 4020/059 
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FOREIGN TRADE 


SHANXI: PROVINCIAL FINANCIAL PLAN FOR 1984 
SK190758 Taiyuan SHANXI RIBAO in Chinese 2 Jan 84 p 1 


[Text] It was decided at last year's provincial financial conference, which 
was held by the provincial financial department, that in 1984 our province 
will increase its financial revenue and expenditure by 6.58 percent and 
12.89 percent respectively over 1983. 


For this reason, the conference set forth the following measures: 


l. Beginning with 1984, all economic departments, especially large enter- 
prises, must strive to increase production and to raise economic results with 
a focus to creating good quality products and increasing economic results. 
The production cost of comparable products of industrial enterprises mst 
decline by 2 percent; that of communications enterprises, 1 percent; and 
that of construction enterprises, 5 percent. The expenditures of commercial 
enterprises must decline by 4 percent; that of supply and marketing coopera- 
tives, 2.5 percent; and that of grain enterprises, 5 percent. 


2. Attend to helping enterprises and deficits and increase profits. By the 
end of 1984, losses caused by ineffective management should be eliminated. 
State enterprises must markedly decrease their deficits. Of this, the de- 
ficits of industrial enterprises should drop by 60 percent; that of posts 

and telecommunications enterprises, 20 percent; that of commercial enterprises, 
13 percent; that of grain enterprises, 10 percent; that of state farms, 40 
percent; that of farm machinery enterprises, 44 percent; and that of con- 
struction enterprises, 50 percent. 


3. Strengthen tax revenue collection and management work. The party commit- 
tees and governments at all levels must include tax collection work in their 
agenda, assign full-time personnel to manage this work, and strengthen lead- 
ership over it. 


4. Strengthen financial supervision, observe economic discipline, control 
and economize on using funds for administrative undertakings and for enter- 
prise management, and resolutely check such unhealthy trends as arbitrarily 
giving bonuses, allowances, and subsidiaries. 


CSO: 4006/257 
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FOREIGN TRADE 


MAYOR ON DEVELOPMENT OF XIAMEN ECONOMIC ZONE 
Beijing XINHUA in English 1200 GMT 20 Jan 83 


0W201212 [Text] Beijing, 20 Jan (XINHUA)--Xiamen's special economic zone 
in Fujian Province, east China, is ready for a tremendous growth this year, 
Mayor Zou Erjun said in an interview carried in today's WORKERS' DAILY. 


The mayor said that in 1984 factories and other buildings amounting to 
300,000 square meters in floor space will be built in the speé¢ial economic 
zone's Huli industrial park. 


Contracts have been signed for five enterprises with Chinese and foreign in- 
vestment or sole foreign investment in the 1.l-kilometer Huli area, the 
mayor added, and another 19 contracts have been concludai on importing tech- 
nology to upgrade factories in other parts of Xiamen city. 


Construction will also begin on more office buildings, apartment houses and 
hotels in the 2.5-square-kilometer special economic zone this year. 


The year 1984 will see further expansion of Dongdu Barbor, where four deep- 
water berths were put into operation last March. Xiamen's international 
airport which opened in October will be expanded. 


President Li Xiannian and Premier Zhao Ziyang visited Xiamen last November, 
indicating the growing importance of the city. 


Since then, the mayor said, a number of ministries have expressed willing- 
ness to help develop the special economic zone. 


Certain enterprises operating under these ministries will be 
provide the zone with technical assistance, he said. 


CSO: 4020/059 
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FOREIGN TRADE 


DEVELOPMENT OF SHANTOU SPECIAL ECONOMIC ZONE 
HK180904 Guangzhou Guangdong Provincial Service in Cantonese 1130 GMT 17 Jan 84 


[Text] The Shantou Special Economic Zone has speeded up construction work. 
The (Longhu) processing district in this special economic zone has taken 
shape in only 2 years. The first phase of construction work in the (Longhu) 
processing district, with an area of 1.6 square kilometers, is now completed 
and four general industrial buildings and two large warehouses for materials 
have been completed and have been made available to users. There are 
guesthouses, markets, and workers’ canteens. The foundation facilities, 
including a road leading to the Shantou urban area, electric power, telecom- 
tunications, and tap water, have all been completed. In the industrial 
district, six factories have commenced production. Total production capac- 
ity in the (Longhu) processing district has been established. 


The Dongfang plastic building material plant and the plastic material plant 
in the Shantou urban area, which enjoy the special zone's preferential 
treatment, have been put into operation. The rebuilding of the (Todao) 
guesthouse is in progress. 


The agricultural district is developing vigorously. Vegetables, fruits, and 
flowers, which were imported from 15 countries, have been successfully cul- 
tivated. Fruits from tangerine trees which were cultivated with advanced 
technology, have grown well in 18 months. The aquatic product farm which 
the special zone rune was put into operation last year and earned profits 
that same year. 


Following the speedy construction of the special zone and with the proper 
environment and conditions for investments, more and more foreign firzs, 
Overseas Chinese, and Hong Kong and Macao compatriots have come to hold 
talks on investing there. 


CSO: 4006/258 
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FOREIGN TRADE 


BRIEFS 


SHENZHEN ATTRACTING FOREIGN CAPITAL-—-[Report by Yon Xin [0727 2450]: "Shen- 
zhen Achieves Relatively Great Progress in Drawing in Foreign Capital"] Last 
year, the Shenzhen Special Economic Zone achieved enormous progress in draw- 
ing in foreign capital. According to statistics, by the end of November 
1983, 815 agreements had been signed, an increase of 46 percent over 1982; 
the amount of investment agreed on reached over HK$2.2 billion, an increase 
of 73 percent over 1982; and the actual amount of capital invested totaled. 
over HK$900 million, an increase of 58 percent over 1982. Following are the 
characteristics of the foreign capital drawn in by the Shenzhen Special Eco- 
nomic Zone: 1) The number of foreign businessmen has greatly increased. 
They are mainly from Japan, the United States, Britain, France, Germany, Canada, 
and so on. 2) The proportion of industrial projects imported has increased. 
From January to November, 674 industrial projects were imported, accounting 
for 83 percent of the total imported projects of the whole city; the amount 
of investment agreed upon totaled HK$950 million, exceeding the total sum of 
the previous 3 years. 3) More technical and complicated projects are being 
imported, rather than importing simple items for processing and assembly. 
[Text] [HK171250 Guangzhou GUANGZHOU RIBAO in Chinese 10 Jan 84 p 1] 


SICHUAN RECEIVES FOREIGN TECHNOLOGY--In the past 4 years, the province has 
utilized $63.1 million in foreign funds to introduce foreign technology in 
128 projects which have already been carried out. This has promoted tech- 
nology progress, improved economic results, and increased exports for some 

of the enterprises in the province. The province has adopted the following 
methods to introduce foreign capital and technology: 1) compensation trade; 
2) the processing of foreign goods; 3) the acquiring of foreign loans to 
introduce advanced technology and equipment; 4) the production of handicraft 
goods through the processing of foreign goods; 5) the signing of technological 
cooperation contracts to develop new types of products with modern advanced 
technology; and 6) the establishment of joint venture enterprises with both 
Chinese and foreign investment to give play to the province's advantages in 
ite abundant natural resources. Recently, the provincial government set up 
a leading group for utilizing foreign capital to introduce foreign technology 
headed by Vice Governor He Haoju, in order to strengthen its leadership over 
this work. [Chengdu Sichuan Provincial Service in Mandarin 2300 GMT 14 Jan 


84 HK] 
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TIANJIN ECONOMIC DELEGATION-—-The 6-member Tianjin Municipal economic and trade 
delegation headed by Deputy Mayor Li Langing left Beijing on 10 January for 
France, Australia, and the United States for friendly visits. Seeing the 
delegation off in Tianjin were Li Ruihuan, mayor; Wu Zhen and Liu Jinfeng, 
deputy mayors; and responsible comrades of departments concerned. The 
Tianjin Municipal leading comrades hoped that the delegation would contribute 
to the promotion of economic and trade contracts and mutual understanding be- 
tween Tianjin and all these foreign countries. [Text] [(SK161151 Tianjin 
City Service in Mandarin 0030 GMT 11 Jan 84] 


JILIN TO IMPORT TECHNOLOGY, EQUIPMENT--Changchu, 15 Jan (XINHUA)--The Jilin 
International Trust and Investment Corporation has planned 100 technology and 
equipment import projects for 1984, according to officials of the corpora- 
tion. The technology and equipment to be imported will be used for retool- 
ing industrial enterprises, including those producing microcomputers, chemi- 
cals and food and in agricultural and pasture improvement projects. The 
corporation will invite representatives of foreign firms and business people 
from Hong Kong and Macao to a business meeting to be held this year to dis- 
cuss the proposed projects. Founded in 1982, the trust and investment cor- 
poration has established business relations with about 200 firms and a dozen 
banks in 17 countries and regions. Last year, the corporation signed 108 
contracts for importing technology and equipment necessary for upgrading 84 
enterprises. The corporation plans to open offices in Shanghai, Dalian and 
Shenzhen to strengthen its links with coastal cities and with foreign coun- 
tries, Hong Kong and Macao. At the same time, the corporation will send 
trade study groups to the United States, Japan and other industrially deve- 
loped countries. [Text] [0W151230 Beijing XINHUA in English 1221 GMT 

15 Jan 84] 


HOTELS IN HEILONGJIANG--Harbin, 14 Jan (XINHUA)--China's northernmoat Heilong- 
jiang Province has quadrupled the number of hotel rooms and beds in the past 
two years to cope with the growing number of tourists, according to provin- 
cial tourism officials. The province now has 1,740 hotel suites and 3,480 
beds for tourists from foreign countries, Hong Kong and Macao, where it had 
only 435 suites with 870 beds two years ago. In Harbin, the provincial 
capital, alone there are hotel rooms with 2,000 beds, the officials said. 
The daily flow of tourists during Christmas and the coming spring festival, 
which will fall on February 2, is expected to reach 1,800, an all time high, 
the officials said. [Excerpts] [0W141440 Beijing XINHUA in English 0735 
GMT 14 Jan 84] 


GUANGDONG INVESTMENT PROMOTION MEET--Guangzhou, 19 Jan (XINHUA) --Guangdong 
Province will hold its first investment promotion meeting for overseas firms 
here in March, a spokesman for the provincial government said. More than 

100 projects have been prepared for discussions with overseas firms. They 
will cover energy, transport, communications, agriculture, animal husbandry, 
fisheries, education, electronics, textiles, petrochemicals and building 
materials, the spokesman said. Production lines for making computers, copying 
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machines and air-conditioners will be imported. Cooperation will take the 
forms of joint ventures, co-production, compensation trade or leasing, he 
added. Guangdong Province signed 10,800 contracts with overseas firms in 
1983, up 34 percent over 1982. The contracts involved 310 million U.S. dol- 
lars, a rise of 13.7 percent. [Text] [0W191421 Beijing XINHUA in English 
1238 GMT 19 Jan 84] 


FOREIGN TECHNOLOGY PRODUCTS EXHIBIT--Fuzhou, 21 Jan (XINHUA)--An exhibition 
opened here Friday to display new products made with foreign technology in 
Fujian Province. Sponsored by the Fujian Provincial Investment Enterprise 
Company, the exhibition is part of the celebration activities to mark the 
fifth anniversary of the founding of the company and a measure to encourage 
use of advanced foreign technology and equipment. Contributing to the exhibi- 
tion are 106 units which have solicited foreign investment and technology 
with the help of the investment enerprise company and its branches. The conm- 
pany was founded in 1979 when Fujian Province was authorized to practice 
special policies and flexible measures in its external economic activities. 
Its main task is to raise foreign funds and import advanced technology and 
equipment o accelerate economic construction in Fujian. Over the past five 
years, the company has imported 23 million U.S. dollars of foreign capital, 
and bought 13 cargo ships and two passenger ships to expand the provincial 
fleet. Its ocean shipping capacity is 3.5 times the 1978 figure, earning 
more than 20 million U.S. dollars of foreign exchange. It has now paid back 
57 percent of the principal and 77 percent of tiie interest of the foreign 
investment it used. [Text] [0W211348 Beijing XINHUA in English 1216 GMT 

21 Jan 84] 
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TRANS PORTAT ION 


BRIEFS 


HAINAN PORT MANAGEMENT BUREAU-—-With the approval of the Ministry of Communi- 
cations, the Hainan Port Management Bureau will be set up on 1 January 1984. 
This bureau wil] have under its command the Haikou, Basuo, and Sanya ports 

and the Yangpu port, whose building is being prepared. This bureau will be 
under the dual leadership of the Ministry of Communications and the Hainan 
Administrative District Commissioner's Office. In the past, the Haikou, Baswo, 
and Sanya ports were under the leadership of the Guangzhou Sea Transportation 
Bureau of the Ministry of Communications. [Summary [HKO91506 Haikou Hainan 
Island Service in Mandarin 0330 G 31 Dec 83 HK] 


CSO: 4006/260 
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GENERAL 


ENTERPRISES NATIONWIDE MAINTAIN SURVIVAL BY CUTTING TAX PAYMENTS TO STATE 
Beijing JINGJI RIBAO in Chinese 20 Oct 83 p 4 


[Article by Zhang Guangrui [1728 0342 3843]: "Quality of Enterprises and 
Building of Modernization") 


(Text) Premier Zhao Ziyang has recently pointed this out in a penetrating 
way: The industry of China is facing a grave challenge, a new transformation 
of the improvement quality. This poses a new problem to China's industrial 
and economic development. Whether the industrial enterprises can withstand 
this grave challenge and translate into reality this new transformation of 
the improvement of quality has a direct bearing on the success or failure of 
China's four modernizations program. 


Improvement of Enterprise Quality Imperative 


The improvement of quality is directed against th» present situation of 
enterprises. China today has had nearly 400,000 industrial enterprises, 
turning out a lot of products at the 1950's and 1960's level. Equipment 

and technology are also mainly at the 1950's and 1960's level. The ranks 

of staff and workers are "three inferiors and one less" (inferior in 
educational level, inferior in technological level, inferior in professional 
skill level, less in the number of professional technological personnel): 

of the over 10 million cadres in the economic departments and branches, 

70 percent have attained an education below the junior high school level, 
plus the more than 30 million young and able-bodied staff and workers still 
in need of after-work education, in addition to a fairly large number of 
illiterates and semi-literates; of the 40 million technological workers, 

70 percent are below the level of third-class workers; only 3 to 4 percent 
are engineering technical personnel, with the aging of knowledge becoming an 
extremely serious problem; a very tiny proportion of the management and 
administration personnel have had professional cultivation and training, 

for the number of graduates of higher economic professional schools since 
the founding of the nation has been less than 200,000, on the average of 

not even one economic professional for each enterprises. Inevitably this has 
created a grave result: inferior product quality, fast attrition, high 
production cost, low labor productivity, more consumption of capital, less 
payment of taxes to the state and poor economic results. 
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The improvement of enterprise quality is a demand of the developing 
circumstances. Today the enterprises are facing a grave challenge in 
domestic and international economic developments. In the past the enter- 
prises maintained their survival by relying on low-price raw and processed 
materials, cheap agricultural and subsidiary farm products and relatively 
low wages, with profits derived principally from a transfer of the values 
of raw and processed materials as well as agricultural and subsidiary farm 
products. Now the situation has undergone a tremendous change. Already 
going up in the country are the prices of agricultural and subsidiary farm 
products, the prices of some raw and processed materials and the wages of 
staff and workers. Therefore, this has caused a rise in costs, an increase 
in losses and a need to maintain survival by reducing the profits turned 
over to the state. The state-run industrial enterprises throughout the 
country incurred a deficit of 25 percent during 1982. In the domain of 
foreign trade, the cost of earning foreign exchange through the export of 
products is also very undesirable. If our enterprises fail to achieve a 
marked improvement in quality, they will lose their vitality domestically and 
their competitiveness internationally. 


The improvement of quality is determined by the heavy responsibilities under- 
taken by the industrial enterprises. Industry is a principal component of 
the national economy. The taxes industry pays to the state constitute over 
80 percent of the revenue of the state. Industry is a major source of 

state accumulation and revenue, and it plays a decisive role in the national 
economy. If both the quality and economic results of the enterprises are 

not improved step by step, state finances will not be able to bear the 
continual increases in expenditures, and the development of the national 
economy will become basically impossible. 


The improvement of enterprise quality is an important guarantee of realizing 
the strategic goal of quadrupling. The 12th National Congress of the CPC 

has determined that China's industrial and agricultural output value must 
quadruple by the end of this century. It is extremely difficult to quadruple 
the gross value of agricultural output, the gross output value of energy can 
be doubled by relying partly on austerity and a vast majority of the newly 
built key projects will be able gradually to bring their role into play 

as late as the 1990's. This means that the realization of quadrupling 
depends mainly on industry, on the existing enterprises and on improvement in 
the quality and economic results of the existing enterprises. 


Wherein lies the outlet for the industrial enterprises, which are in a state 
of backwardness today, which are facing grave challenges and which are 
entrusted with the heavy responsibility of achieving the building of the 

four modernizations? It lies either in improving quality, in forging ahead, 
in seeking development or in being crushed and shattered, in being eliminated 
and wiped out. It is definitely a choice between one of the two, for there 
is no other alternative. 


Building of Chinese-styled Modern Socialist Enterprises 


To improve enterprise quality, it is necessary first and foremost to define 
clearly what enterprise quality is. By enterprise quality is meant the sum 
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of the various internal factors which determine the magnitude of enterprise 
production and management: the first factor is quality of men, which 
includes mainly the moral, intellectual and physical condition of all kinds 
of personnel, with leadership groups playing a decisive role; the second 
factor is quality of technology, which includes mainly the situation of 
equipment, products, raw and processed materials, procured items, 
technological skills, scientific research and design; the third factor is 
quality of management, which includes mainly the situation of planned 
management, quality management, labor management, financial management. 
economic responsibility system and the elementary work of management; and 
the fourth factor is political quality. These different internal factors, 
which do not exist in isolation, can be effectively brought into play only 
when they are mutually and organically integrated into a single entity. 
Internal factors involve a question of external manifestation. The 
enterprise internal factors find an external manifestation in the ability 
to satisfy social needs, the ability to use effectively the internal 
resources of enterprises, the ability to set forth a new idea and open up 

a new horizon, the ability to expand one's own productivity, the ability to 
meet an emergency and the ability to compete and coordinate. The 
aforementioned internal factors and external manifestations of enterprises 
are two aspects of the question of enterprise quality. Only when the two 
aspects are integrated and improved is it possible to be scientific, 
reasonable and effective. 


What we mean by enterprise quality here is not a general conception. It 
refers to the quality of China's socialist enterprises. In talking about 
enterprise quality, it is absolutely impossible to ignore political quality. 
This has to be explicitly and specifically deij'ined. Improvement of the 
political quality of enterprises means that enterprises must rigidly obey 
party discipline, state discipline, laws and decrees; implement and carry 
out in earnest the principles and policies of the party and the state; 
establish good occupational morality and a cooperative style, employ proper 
means to acquire economic results, refrain from impairing the interests of 
consumers and avoid participation in illegal economic activities; build up 
strong and powerful ranks of political work and lay a firm hold on the 
political and ideological work of staff and workers, particularly young 
workers; bring into full play the excellent traditions of the party, rely 
fully on the masses of the people, establish harmonious relations between the 
party and the masses, between the cadres and the masses and between the 
master workers and the apprentices and cultivate a good factory style; 
possess a revolutionary spirit of continually setting forth new ideas, be 
brave in making reforms and strive to achieve progress. 


To improve enterprise quality is indeed an extremely imperative task. 
Nevertheless, the question is a complicated and extremely difficult one. 

The accomplishment of this task definitely cannot be attained in 4 day. 

It must proceed from current conditions and go on step by step. It requires 
that we take into account the distant future, systematically and on all 
sides seek an overall solution, have our own feet firmly planted in the 
present and earnestly do our current work well. The enterprises, by 
proceeding from their existing conditions, must continue to lay a firm hold 
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on the work of achieving an all-round rectification and consolidation, 
boost economic results energetically, place emphasis on doing a good job in 
the realization of taxes and profits, improve quality and increase variety, 
reduce attrition and economize funds, thus laying a foundation and making 
good preparations for a further improvement of quality. 


We must pay specific attention to the study of the advanced experience of 
foreign countries and use it to improve the quality of China's enterprises. 
However, it is essential to stick firmly to the principle of making 
ourselves a dominant factor, of extensively soliciting and gaining popular 
strong points and of blending and extracting and purifying them to form 

a unique style of our own. A basic course to improve of enterprise quality 
lies in bringing socialist superiority into full play, in hammering out 

our own specific methods and in gradually building the enterprises into 
Chinese-style modern socialist enterprise. 


Improvement of Enterprise Quality Must Proceed from Internal-external Aspects 


Internal factors play a key role in the improvement of enterprise quality. 
Enterprises must stand on their own feet and look straight into the 
interior, solving internal conditions with enthusiasm and initiative, for 
this is the foundation. Meanwhile, it is essential to seek a continual 
perfection of the external environments, for this is the prerequisite in a 
certain sense. The two of them are indispensable. Many comrades have 
advocated carrying into effect simultaneously the improvement of enterprise 
quality, solution of internal conditions and betterment of external 
environments. This, in principle, is correct. Nevertheless, one must see 
that the question of improving external environments is a relatively 
complicated and difficult one. In reality, it seems difficult co so’re 

it simultaneously with the internal conditions of enterprises. The course 
of actual work will most likely be one of starting simultaneously with 
internal factors and external environments, with the various aspects of 

work carried out in the order of priorities and developed in a crisscross 
manner, each supplementing the other, each helping the other forward. In ‘ 
terms o° the enterprises, it is essential to solve the questions of leader- 
ship groups, ranks of staff end workers, organizational leadership, 
technology and equipment, raw and processed materials, furl consumption, 
quality of products, varieties, costs, marketing and sales, ranagement and 
administration. In terms of external environments, it is essential to solve 
the question of the administration system, planning system, leadership 
system, supply of raw and processed materials, electric power, guarantee of 
transportation, relations of coordination, relations of supply and marketing, 
system of labor wages and system of commodity prices. Emphasis should be 
placed on solutions to the following questions: 


l. A further perfection of the system of tax revenues, implementation of a 
products tax, com ersion of the state and the enterprises undertaking joint 
responsibility fo. profits and losses into enterprises assuming sole 
responsibility for profits and losses and correct administration of relations 
between the state and the enterprises. 2. Separation of the enterprises 
from the state and alteration of the situation of polyarchy in enterprise 
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leadership, thereby enabling the enterprises to have only one "mother-in-law" 


and assisting the enterprises in breaking away from the heavy burden of 
"factory-run communities" step by step. 3. Genuine expansion of the 
sovereignty of the enterprises, so that they are specifically armed with 
personnel rights and financial rights. 4. Within the enterprises, the 
state should be separated from the party, and factory managers ought to be 
given the authority to make decisions on policies, management and 
administration. 5. The principle of distribution according to work should 
be firmly observed within the enterprises, which must carry into effect a 
measure of combining basic wages with floating wages and handle correctly 
the relations between the enterprises and the staff and workers. 6. It is 
essential to strengthen economic and legislative work and to achieve a 
gradual realization of rule of factories by law. 7. The quality of party 
and state organizations at all levels, notably the quality of the economic 
working departments and their cadres, should be improved energetically. 

8. We must accelerate the pace of reform in all aspects of the economic 
system, adhere firmly to the principle that the superstructure renders 
services to the economic base and make a thorough change in the situation of 
supervisory departments previously "running factories" with administrative 
measures. 





In a work, the improvement of enterprise quality requires integration of 
internal factors with external environments, comprehensive administration, 
all-round improvement and steady advance. 


The agriculture of China has already embarked on a course of speedy 
development. Improvement of enterprise quality is a golden key to the 
door of industrial development. We believe that once the new problem of 
improving enterprise quality is solved, industry and agriculture will be 
able to "fly up with both wings," thereby providing a reliable guarantee 
of consummating the strategic tasks finalized by the 12th Party Congress 
and rendering possible an accelerated realization of the objectives oi 
China's building of the four modernizations. 
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